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FOREWORD

Civic education succeeds when accurate knowledge can be translated into respectful public learning. The
ONE47 National Civic Education Manual Series was developed to support that task across Kenya's 47
counties by connecting national identity, constitutional values, public participation and national symbols
within a structured educational framework.

Volume VIII focuses on the people who carry that framework into classrooms, institutions, public
forums and communities: trainers. It sets out the knowledge, skills, ethics, facilitation methods,
curriculum structures, assessment tools and quality systems required for consistent civiceducation
delivery.

The manual gives particular attention to adult learning, inclusive facilitation, trainingoftrainers systems,
county deployment, institutional audiences, monitoring and evaluation, digital learning and longterm
programme sustainability. Throughout, professional neutrality and factual accuracy are treated as
essential to public trust.

This volume should therefore be read as both a professional standards manual and a practical field
resource. Its purpose is to help trainers create informed, inclusive and constructive learning
environments while clearly distinguishing current law from proposed reforms.

FOREWORD
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PREFACE
ONE47 is founded on the principle of Diversity in Unity and on the conviction that Kenya's national identity is
strengthened when citizens understand both their shared constitutional foundation and the value of the
country's diverse communities.

Volume VIII translates that principle into a national training system. The chapters move from foundational
knowledge and trainer competencies through adult learning, facilitation, curriculum design, delivery methods,
assessment, certification, mentorship, county deployment, audience adaptation, monitoring, reporting and
sustainability.

The proposed ONE47 Flag System is used as a civiceducation subject within this framework. Trainers are
required to explain its symbolism accurately, maintain political neutrality and clearly identify the proposal's
legal status. The manual does not authorize any trainer to represent proposed standards as current law.

The appendices and annexes provide practical tools for implementation, including competency standards,
session plans, publicforum guidance, assessment instruments, certification forms, monitoring resources,
mentorship systems, digital training resources and logistics checklists.

PREFACE
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This volume draws on constitutional, legislative, educational, quality­management and international reference
materials listed in the References section. These sources support the manual's treatment of civic education, adult
learning, professional competence, public participation, monitoring, digital learning and national­symbol education.

ONE47 acknowledges the role of trainers, educators, students, public institutions, county governments, community
leaders, civil­society organizations, professional groups and citizens whose participation gives civic education
practical meaning.

Particular recognition is given to the institutions and authors whose published work provides reference points for the
professional and educational approaches used in this manual, including Kenyan legal institutions, UNESCO, the
International Organization for Standardization, the OECD and established scholarship on adult learning and training
evaluation.

The series is intended to support informed, accurate and constructive learning across all 47 counties.
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CHAPTER 1: UNDERSTANDING NATIONAL IDENTITY

1.1 Meaning of National Identity

National identity refers to the shared sense of belonging that connects citizens to their nation.

It is built through:

• Shared history

• Common values

• National symbols

• Collective experiences

• Collective national responsibility

National identity does not eliminate diversity; it provides a framework where diversity exists within unity.

1.2 Symbols and Collective Memory

National symbols serve as visual representations of collective memory.

They preserve:

• Historical experiences

• National achievements

• Sacrifices made by previous generations

• Aspirations of future generations

A flag communicates ideas without requiring words. (UNESCO, 2015b)

1.3 National Unity and Diversity

The proposed ONE47 handshake uses two visibly distinct hands in light-brown and dark-brown shades to
communicate equal human dignity, mutual respect and cooperation. Neither hand is assigned to any ethnic
group, county or community. These shades are specific to the emblem and are not additional principal
colours.

A modern nation consists of diverse communities with different:

• Cultures

• Languages

• Traditions

• Experiences

Unity does not mean uniformity.

True unity means:

Different communities working together toward shared national goals.

The ONE47 concept represents this principle by recognising all counties as equal contributors to national
identity.
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1.4 Citizenship and Belonging

Citizenship is both a legal status and a responsibility.

A responsible citizen:

• Understands national values

• Participates in society

• Respects others

• Protects national heritage

• Contributes positively

1.5 Patriotism and Responsible Citizenship

Patriotism is expressed through:

• Service

• Respect

• Responsibility

• Commitment to national improvement

It is demonstrated through actions, not only symbols.

Examples:

• Protecting public resources

• Participating in community development

• Respecting national institutions

• Supporting peaceful cooperation

1.6 Shared National Values

The national values associated with the proposed design are shared civic commitments, not attributes
belonging to particular counties or communities. Trainers should connect the symbolism to everyday
conduct, peaceful coexistence and responsible citizenship.

National trainers must understand the values they communicate.

Key values include:

Unity

Working together despite differences.

Peace

Promoting harmony and cooperation.

Integrity

Acting honestly and responsibly.

Respect

Recognising the dignity of others.
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Participation

Contributing to national decisions.

Service

Supporting the wellbeing of society.
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CHAPTER 2: UNDERSTANDING THE PROPOSED ONE47 FLAG
SYSTEM

2.1 Historical Background

National flags evolve as societies develop. (UNESCO, 2015b) They represent:

• Historical experiences

• Political identity

• Cultural expression

• National aspirations

The proposed ONE47 Flag System builds upon existing national symbolism while introducing a
framework representing modern national unity. Trainers must distinguish this proposed design from
Kenya's existing official National Flag unless and until the proposed system acquires the applicable legal
status. (Republic of Kenya, 2010; Republic of Kenya, 2023; Republic of Kenya, 2027a)

2.2 Design Philosophy

The proposed design brings together five principal colours, a continuous ring of forty-seven equal angular
segments and a central handshake. The segments represent all counties equally; their repeated colours do
not identify individual counties. The handshake represents cooperation and shared national responsibility.

The design combines continuity, inclusion, unity and progress. Its distinctive features are equal
representation of all forty-seven counties, constitutional values expressed through geometry and colour, a
central handshake symbol of cooperation, peace and collective national responsibility, a coherent proposed
family of official flag variants, and a strong civic-education function. (Republic of Kenya, 2027a;
Republic of Kenya, 2027b) The ONE47 design philosophy is based on:

Continuity

Respecting historical national identity.

Inclusion

Representing all counties equally.

Unity

Creating a shared national symbol.

Progress

Representing future aspirations.

2.3 Meaning of the National Colours

For consistent instruction, the five principal colours are black (the people and collective dignity), white
(peace, honesty and cohesion), red (sacrifice and courage), green (land, life, environmental stewardship
and prosperity), and gold or yellow (opportunity, innovation, hope and national promise). Light-green and
grey tonal treatments are artistic variations, not additional principal colours. The handshake's light-brown
and dark-brown shades are likewise emblem-specific, rather than sixth and seventh national colours.
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Trainers should use the integrated national interpretation: black for the people and collective dignity; white
for peace, honesty and cohesion; red for sacrifice, courage and national struggle; green for land,

Figure 2.1 Proposed ONE47 National Flag and central handshake emblem.

life, environmental stewardship and prosperity; and gold for shared opportunity, innovation, hope and the
national promise. No colour should be presented as belonging to a particular county or political
constituency. (Republic of Kenya, 2027a; Republic of Kenya, 2027b)

Black

Represents:

• The people of Kenya

• Strength

• Identity

• Collective dignity

White

Represents:

• Peace

• Unity

• Harmony

Red

Represents:

• Sacrifice

• Courage

• National struggle
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Green

Represents:

• Land

• Agriculture

• Natural heritage

Gold

Represents:

• Achievement

• Prosperity

• Hope

• National excellence

2.4 The 47 County Unity Circle

The circle is divided into forty-seven equal segments: 360 degrees divided by 47 is approximately 7.66
degrees per segment. Its unbroken geometry conveys equality, continuity and interdependence. No
segment is symbolically larger, and no colour is reserved for a particular county.

The ring contains forty-seven equal sectors of approximately 7.6596 degrees each. Equal geometry means
that population, land area, economic strength and political influence do not affect symbolic size. The
continuous form has no first or last county and visually teaches equality, cooperation, continuity and
interdependence. (Republic of Kenya, 2027a; Republic of Kenya, 2027b) The 47-segment circular emblem
represents:

• Equality of counties

• Shared governance

• Continuous unity

• Collective national contribution

The circle communicates that:

• No county is superior

• Every county has value

• National strength comes from cooperation

2.5 National Values Representation

The central handshake must remain recognizable as two differently shaded hands, expressing human
diversity, equality, mutual respect, unity and cooperation. Reproduction should follow the approved
master artwork; numerical colour coordinates for the brown shades should not be invented.

Read as one composition, the horizontal national colour fields, forty-seven-segment ring and central
handshake create an integrated civic message: one people, shared values, equal county presence, peaceful
cooperation and collective responsibility for the future of the Republic. (Republic of Kenya, 2027b) The
ONE47 Flag System communicates:
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• Diversity within unity

• Equality among citizens

• Shared responsibility

• Peaceful cooperation

• National progress

2.6 Flag as a Civic Education Instrument

The national flag provides an effective teaching tool because it connects: (UNESCO, 2015b)

Visual Learning

People remember symbols.

Emotional Connection

Symbols create belonging.

Civic Discussion

Symbols encourage dialogue.

Educational Engagement

Symbols simplify complex ideas.
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Figure 2.2 Proposed national colours, 47segment circle and symbolism.
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CHAPTER 3: FOUNDATIONAL KNOWLEDGE REQUIREMENTS
FOR TRAINERS

3.1 Understanding Before Teaching

Trainers must distinguish the existing constitutional National Flag of Kenya from the proposed ONE47
system. A civic illustration or parliamentary memorandum is not evidence of official adoption. Explain the
five principal colours, the forty-seven-segment circle and the two-shade handshake without assigning
ethnic, regional or partisan meanings.

Before teaching the proposed flag system, trainers should understand the proposed flag family: the
proposed National Flag, Presidential Standard, State Flag, Defence Forces Flags, County Flags and the
Ceremonial Flag Standard. Trainers must distinguish the existing official National Flag of Kenya from the
proposed design and variants according to their applicable legal status. They must also distinguish
controlled specifications from personal interpretation and must not assign political, ethnic or regional
meanings that are not part of the defined symbolism. (Republic of Kenya, 2010; Republic of Kenya, 2023;
Republic of Kenya, 2027a) Every trainer must:

• Study approved materials

• Understand symbolism

• Understand protocol

• Understand civic principles

3.2 Accuracy of Information

Trainers must avoid:

• Personal interpretations presented as facts

• Unsupported claims

• Political messaging

• Misrepresentation

3.3 Respectful Communication

Training should:

• Encourage questions

• Welcome different perspectives

• Promote understanding

3.4 Maintaining Neutrality

Trainers must focus on:

• Education

• Civic values

• National understanding

They must avoid:
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• Political campaigning

• Personal advocacy

• Partisan communication

3.5 Creating Positive Learning Environments

Legal-status clarification: Article 9(2) and the Second Schedule of the Constitution of Kenya, 2010
prescribe the existing National Flag. The ONE47 design and accompanying 2027 legislative materials are
proposals, not enacted replacements. A change to the constitutional flag requires the applicable
constitutional amendment procedure under Chapter Sixteen and any necessary implementing legislation.
The explanatory parliamentary memorandum does not itself enact or authorize the proposal.

The proposed National Flag uses a 2:3 proportion on a 20 by 30 construction grid. The circular emblem
has forty-seven equal sectors of approximately 7.66 degrees. The proposed family includes the
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Figure 3.1 Proposed ONE47 flag standards and institutional variants.
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National Flag, Presidential Standard, State Flag, County Flags, Defence Forces Flags and Ceremonial Flag
Standard; specialized institutional insignia must not be replaced with the handshake unless the relevant
design prescribes it. Detailed production specifications remain subject to approved technical material.

A successful trainer creates environments that are:

• Safe

• Inclusive

• Respectful

• Educational

• Participatory

When answering questions, trainers should explain facts, symbolism and procedures accurately; identify
what is current and what is proposed; avoid partisan advocacy; and refer unresolved legal or technical
questions to the appropriate institution or approved technical guidance.

Training must clearly separate current law from proposed reform. The existing official National Flag of
Kenya remains the flag in force unless a lawful adoption process changes that status. The ONE47 design
should therefore be described as proposed whenever its legal adoption has not taken effect.

Trainers must not present a proposal, draft standard or educational illustration as an already-enacted legal
requirement. (Republic of Kenya, 2010; Republic of Kenya, 2023; Republic of Kenya, 2027a) 3.8 Legal
Status and Public Communication The proposed National Flag uses a 2:3 proportion on a 20 x 30
construction grid. Its central circular emblem contains forty-seven equal sectors, each approximately 7.66
degrees, surrounding the handshake symbol. These technical facts should be used for accurate civic
explanation, while detailed manufacturing specifications remain the responsibility of the technical
standards framework. (Republic of Kenya, 2027a; Republic of Kenya, 2027b; ISO/CIE, 2019; ISO, 2009;
ISO, 2014; ISO, 2025b) For training purposes, the proposed flag family comprises the proposed National
Flag, Presidential Standard, State Flag, Defence Forces Flags, County Flags and Ceremonial Flag
Standard.

Where the proposed system is being explained, trainers should teach the intended order of precedence as:

National Flag; Presidential Standard; State Flag; County Flags; Defence Forces Flags; Ceremonial Flag
Standard. (Republic of Kenya, 2027a) 3.7 Core Flag Family, Precedence and Technical Orientation
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CHAPTER 4: NATIONAL TRAINER COMPETENCY FRAMEWORK

4.1 Definition of a National Trainer

A National Trainer is a qualified individual authorised to facilitate structured civic education programmes
relating to:

• National identity

• National symbols

• Proposed ONE47 Flag System

• Civic responsibility

• Public awareness

• Community engagement

A National Trainer combines:

• Knowledge expertise

• Communication ability

• Facilitation skills

• Ethical responsibility

4.2 Purpose of the Competency Framework

The competency framework establishes minimum standards for trainers. (ISO, 2019a; ISO, 2025a) It
ensures that every trainer possesses:

Knowledge

Understanding of subject matter.

Skills

Ability to communicate and facilitate learning.

Attitudes

Commitment to professionalism and inclusion. (ISO, 2025a)

Values

Respect for national principles and public responsibility.

4.3 Categories of Trainer Competencies

National trainers shall develop competencies in five major areas:

Competency Area 1

Technical Knowledge

The trainer must understand:

• History of national symbols

• ONE47 design philosophy
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• Flag symbolism

• Flag protocol

• Civic education principles

• Constitutional values

Competency Area 2

Communication Skills

The trainer must demonstrate ability to:

• Explain concepts clearly

• Adapt messages to audiences

• Present confidently

• Encourage discussion

• Respond to questions

Competency Area 3

Facilitation Skills

The trainer should be able to:

• Manage groups

• Encourage participation

• Conduct workshops

• Facilitate dialogue

• Resolve misunderstandings

Competency Area 4

Leadership Skills

A trainer must demonstrate:

• Initiative

• Responsibility

• Organisation

• Teamwork

• Mentorship ability

Competency Area 5

Ethical Standards

A trainer must maintain:

• Integrity

• Neutrality

• Respect

• Accuracy
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• Accountability

4.4 Trainer Knowledge Requirements

Knowledge assessment should verify that trainees can distinguish the proposal from current law, identify
the five principal colours, explain equal county representation and interpret the separate two-shade
handshake accurately.

Before certification, trainers must demonstrate knowledge of:

National Identity

Including:

• Meaning of citizenship

• Importance of symbols

• Unity and diversity

Proposed ONE47 Flag System Including:

• Design principles

• Symbolism

• County representation

• Official applications

Civic Education

Including:

• Public participation

• Community engagement

• Responsible citizenship

Training Methods

Including:

• Adult learning

• Facilitation

• Assessment

4.5 Trainer Skills Requirements

A professional trainer must be capable of:

Planning

Preparing:

• Training schedules

• Learning objectives

• Materials

Delivering
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Conducting:

• Presentations

• Workshops

• Discussions

Evaluating

Measuring:

• Participant understanding

• Training effectiveness

• Feedback

Improving

Using feedback to:

• Modify approaches

• Improve delivery

• Strengthen outcomes
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CHAPTER 5: ADULT LEARNING PRINCIPLES

5.1 Understanding Adult Learners

Adults learn differently from children. (UNESCO, 2015a; Knowles, Holton and Swanson, 2020) Adult
learners bring:

• Personal experiences

• Existing knowledge

• Professional backgrounds

• Community perspectives

Effective trainers recognise and utilise these experiences. (Knowles, Holton and Swanson, 2020)

5.2 Principles of Adult Learning

Principle 1:

Respect Existing Knowledge

Participants should be treated as contributors, not empty recipients.

Principle 2:

Connect Learning to Experience Training should relate concepts to:

• Daily life

• Community issues

• National experiences

Principle 3:

Encourage Participation

Learning improves when participants actively engage. (Knowles, Holton and Swanson, 2020; UNESCO,
2015a) Principle 4:

Focus on Practical Application Participants should understand:

• What the information means

• How to apply it

• How to communicate it

5.3 Participatory Education Approach

Participatory education encourages:

• Dialogue

• Group activities

• Shared learning

• Reflection

The trainer becomes a facilitator rather than only a lecturer. (Knowles, Holton and Swanson, 2020)
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5.4 Experiential Learning

Experiential learning involves: (Kolb, 2015)

1. Experience

2. Reflection

3. Understanding

4. Application

Examples:

• Flag demonstrations

• Community discussions

• Role-playing exercises

• Case studies

5.5 Inclusive Training Approaches

Trainers must consider:

• Different education levels

• Different languages

• Different age groups

• Different cultural backgrounds

• Different abilities

A national programme must be accessible to all citizens. (UNESCO, 2015a; ISO, 2025a)
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CHAPTER 6: FACILITATION SKILLS

6.1 Role of a Facilitator

A facilitator creates an environment where people can:

• Learn

• Ask questions

• Share experiences

• Develop understanding

The facilitator guides the process without dominating discussion. (Knowles, Holton and Swanson, 2020)

6.2 Preparing a Training Session

A trainer should prepare:

Before the Session

• Review objectives

• Understand audience

• Prepare materials

• Arrange venue

During the Session

• Introduce objectives

• Explain concepts

• Encourage participation

• Monitor understanding

After the Session

• Evaluate outcomes (ISO, 2019a; ISO, 2025a)

• Collect feedback

• Prepare reports

6.3 Presentation Skills

Effective presentation requires:

Clear Communication

Use:

• Simple language

• Logical structure

• Examples

Effective Delivery

Maintain:
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• Appropriate pace

• Confidence

• Engagement

Visual Support

Use:

• Posters

• Diagrams

• Flag samples

• Presentations

6.4 Managing Group Discussions

Successful discussions require:

• Clear questions

• Equal participation

• Respectful exchange

The trainer should:

• Encourage quiet participants

• Manage dominant speakers

• Maintain focus

6.5 Handling Questions

Questions should be viewed as opportunities for learning.

A trainer should:

1. Listen carefully

2. Clarify the question

3. Provide accurate information

4. Admit when further verification is required

6.6 Conflict Management

National symbols may generate strong opinions.

Trainers must:

• Remain calm

• Respect perspectives

• Separate facts from opinions

• Redirect discussions toward learning
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CHAPTER 7: PROFESSIONAL TRAINER STANDARDS

7.1 Trainer Code of Conduct

Every trainer commits to:

Professionalism

Delivering training responsibly.

Accuracy

Providing verified information.

Respect

Treating participants equally.

Neutrality

Avoiding partisan messaging.

Confidentiality

Respecting participant information.

7.2 Ethical Responsibilities

A trainer shall:

• Avoid misinformation

• Avoid discrimination

• Avoid personal attacks

• Promote constructive engagement

7.3 Maintaining Public Trust

Public trust is built through:

• Consistency

• Transparency

• Competence

• Respectful communication

7.4 Trainer Self-Development

Professional trainers continuously improve through:

• Reading

• Research

• Practice

• Peer learning

• Feedback
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7.5 Trainer Reflection

After every training activity, trainers should reflect:

What worked?

What challenges occurred?

What can improve?

What lessons were learned?
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CHAPTER 8: DEVELOPING TRAINING PROGRAMMES

8.1 Meaning of Curriculum Design

Curriculum design is the systematic process of planning:

• What learners should know

• What skills they should develop

• How learning should take place

• How achievement should be measured

A well-designed curriculum connects:

Knowledge -> Understanding -> Skills -> Application -> Behaviour Change

8.2 Purpose of Curriculum Design

The ONE47 Civic Education Curriculum aims to:

1. Create Common Understanding

Ensure that citizens receive consistent information about:

• National identity

• National symbols

• Civic responsibilities

2. Develop Civic Competence

Equip participants with:

• Knowledge

• Communication skills

• Participation skills

3. Support National Implementation

Provide trainers with:

• Structured modules

• Teaching resources

• Assessment tools

4. Promote Meaningful Engagement

Encourage citizens to:

• Ask questions

• Participate in dialogue

• Understand national values

8.3 Training Needs Assessment

Before developing a training programme, trainers must identify:
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Who needs training?

Examples:

• Teachers

• Students

• Government officers

• Community leaders

• Public institutions

What do they need to know?

Examples:

• Flag symbolism

• Protocol requirements

• Civic values

What level of knowledge exists?

Assessment may consider:

• Existing understanding

• Misconceptions

• Information gaps

What outcomes are required?

Examples:

• Improved awareness

• Better compliance

• Increased participation

8.4 Identifying Target Groups

Different audiences require different approaches.

Audience Category 1

Educational Institutions

Includes:

• Teachers

• Learners

• School administrators

Training emphasis:

• Learning activities

• Cooperation

• Student participation

Audience Category 2
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Government Institutions

Includes:

• Public officers

• Administrators

• Protocol officials

Training emphasis:

• Official application

• Compliance

• Institutional responsibility

Audience Category 3

Communities

Includes:

• Citizens

• Community organisations

• Local leaders

Training emphasis:

• Understanding

• Dialogue

• Participation

Audience Category 4

Professional Groups

Includes:

• Businesses

• Associations

• Civil society organisations

Training emphasis:

• Awareness

• Advocacy

• Responsible representation

8.5 Developing Learning Objectives

Every module must define clear learning objectives.

Objectives should describe what participants will be able to:

Understand

Example:
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"Participants will understand the meaning of the 47-segment unity circle."

Explain

Example:

"Participants will explain the symbolism of national colours."

Apply

Example:

"Participants will correctly demonstrate flag protocol procedures."

Promote

Example:

"Participants will promote responsible civic participation."

8.6 Curriculum Structure Framework

The ONE47 training curriculum follows a modular structure.

Module Structure

Each module contains:

1. Title

Identifies the learning area.

2. Purpose

Explains why the module is important.

3. Learning Objectives

Defines expected outcomes.

4. Content

Provides knowledge and concepts.

5. Activities

Creates participation opportunities.

6. Assessment

Measures understanding.
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CHAPTER 9: ONE47 TRAINING CURRICULUM FRAMEWORK

MODULE 1

HISTORY OF NATIONAL SYMBOLS

Purpose

To provide participants with historical understanding of national identity and symbols.

Learning Outcomes

Participants should understand:

• Why nations use symbols

• Historical development of national identity

• Importance of preserving heritage

Key Topics

1. Meaning of National Symbols

2. Historical Development

3. Symbols and Collective Memory

4. National Pride and Identity

Suggested Activities

• Historical timeline exercise

• Group discussion

• Reflection activity

MODULE 2

Module 2 should explicitly assess the five principal colours, the forty-seven equal segments, the central
two-shade handshake and the distinction between proposed symbolism and existing law.

UNDERSTANDING ONE47 FLAG SYMBOLISM

Purpose

To explain the meaning and philosophy of the proposed ONE47 Flag System.

Learning Outcomes

Participants should understand:

• Design philosophy

• Colour meanings

• 47-county representation

• Unity symbolism

Key Topics

National Colours

• Black
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• White

• Red

• Green

• Gold

The 47-Segment Circle

Meaning:

• Equality

• Inclusion

• Shared responsibility

The Central Symbolism

Understanding:

• Cooperation

• Peace

• Collective national responsibility

MODULE 3

NATIONAL VALUES AND CITIZENSHIP

Purpose

To connect national symbols with civic responsibility.

Learning Outcomes

Participants should understand:

• Meaning of citizenship

• Rights and responsibilities

• Importance of participation

Key Topics

Citizenship

Patriotism

Integrity

Unity

Service

Responsibility

Learning Activities

• Community examples

• Case discussions

• Values mapping

MODULE 4
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FLAG PROTOCOL AND ETIQUETTE

Purpose

To ensure proper respect and handling of national symbols.

Learning Outcomes

Participants should understand:

• Display procedures

• Ceremonial practices

• Institutional responsibilities

Key Topics

Flag Display

Flag Handling

Flag Ceremonies

Official Use

Respect and Protection

MODULE 5

PUBLIC PARTICIPATION AND COMMUNITY ENGAGEMENT

Purpose

To equip trainers with tools for public dialogue.

Learning Outcomes

Participants should develop ability to:

• Facilitate discussions

• Listen actively

• Encourage participation

Key Topics

Dialogue Principles

Community Consultation

Feedback Collection

Conflict Resolution

MODULE 6

COMMUNICATION AND PUBLIC AWARENESS

Purpose

To develop effective communication skills.

Key Topics

Public Messaging
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Media Communication

Social Awareness

Addressing Misunderstandings
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CHAPTER 10: TRAINING DELIVERY METHODS

10.1 Classroom Training

Suitable for:

• Formal institutions

• Professional groups

• Trainer courses

Methods:

• Presentations

• Discussions

• Exercises

10.2 Workshops

Workshops encourage:

• Participation

• Collaboration

• Practical application

Structure:

1. Introduction

2. Presentation

3. Group work

4. Reflection

5. Assessment

10.3 Community Dialogues

Community dialogues focus on:

• Listening

• Understanding

• Inclusion

Key principles:

• Respect

• Equal participation

• Local relevance

10.4 Demonstration-Based Learning

Useful for:

• Flag protocol
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• Ceremonial procedures

• Practical activities

Examples:

• Flag folding

• Display arrangements

• Ceremony simulations

10.5 Digital Learning

Digital methods include:

• Online sessions

• Recorded lessons

• Digital resources

• Interactive platforms

ONE47 NATIONAL CIVIC EDUCATION MANUAL SERIES | VOLUME VIII

ONE47 National Civic Education Manual Series | Volume VIII | 32



CHAPTER 11: CURRICULUM ASSESSMENT AND IMPROVEMENT

11.1 Purpose of Assessment

Assessment determines whether learning objectives have been achieved. (Kirkpatrick and Kirkpatrick,
2016; ISO, 2019a)

11.2 Assessment Methods

Written Assessment

Measures:

• Knowledge

• Understanding

Practical Assessment

Measures:

• Skills

• Application

Group Activities

Measures:

• Collaboration

• Communication

Feedback Evaluation

Measures:

• Training effectiveness

11.3 Curriculum Review

Curriculum should be reviewed periodically to:

• Improve content

• Address emerging needs

• Incorporate feedback

11.4 Continuous Improvement Cycle

The curriculum improvement process follows:

Plan

Identify objectives.

v

Deliver

Conduct training.
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CONTINUOUS IMPROVEMENT CYCLE (CONTINUED)

3. EVALUATE

Measure results.

4. IMPROVE

Update content.

↓

ONE47 NATIONAL CIVIC EDUCATION MANUAL SERIES | VOLUME VIII

ONE47 National Civic Education Manual Series | Volume VIII | 34



CHAPTER 12: TRAINING OF TRAINERS (TOT) FRAMEWORK

12.1 Purpose of the Training of Trainers Programme

The Training of Trainers (TOT) programme develops individuals who can effectively train others.

The programme ensures that trainers possess:

• Subject knowledge

• Teaching ability

• Facilitation skills

• Leadership capacity

• Professional ethics

The TOT approach creates a multiplier effect where trained educators develop additional educators.

12.2 Objectives of the Master Trainer Programme

The Master Trainer Programme aims to:

Objective 1:

Establish National Training Capacity

Develop a professional network of trainers capable of supporting national implementation.

Objective 2:

Ensure Consistent Knowledge Transfer

Ensure all trainers communicate:

• Accurate information

• Approved educational content

• Standardised messages

Objective 3:

Develop Training Leadership

Enable Master Trainers to:

• Mentor others

• Coordinate programmes

• Improve training quality

Objective 4:

Support Long-Term Sustainability

Create an enduring education system beyond initial awareness campaigns.

12.3 Selection Criteria for Master Trainers

Master Trainers should be selected based on:

Educational Background
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Preferred qualifications include:

• Education

• Public administration

• Governance

• Social sciences

• Communication

• Related fields

Professional Experience

Candidates should demonstrate experience in:

• Training

• Teaching

• Facilitation

• Community engagement

• Leadership

Personal Attributes

Required qualities include:

• Integrity

• Confidence

• Communication ability

• Commitment to public service

12.4 Master Trainer Roles and Responsibilities

A Master Trainer performs multiple responsibilities.

Role 1

Training Leader

Responsibilities:

• Conduct advanced training sessions

• Guide trainers

• Support curriculum delivery

Role 2

Mentor

Responsibilities:

• Coach new trainers

• Provide feedback

• Support professional growth

Role 3
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Quality Controller

Responsibilities:

• Monitor training standards

• Review training materials

• Ensure consistency

Role 4

Programme Coordinator

Responsibilities:

• Support county implementation

• Coordinate schedules

• Prepare reports
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CHAPTER 13: MASTER TRAINER CURRICULUM STRUCTURE

13.1 Advanced Module 1

Training Leadership and Management

Purpose

Develop leadership skills required to coordinate national training activities.

Topics

Training Leadership Principles

Team Development

Programme Coordination

Resource Management

Strategic Planning

Practical Exercise

Participants develop a county-level training implementation plan.

13.2 Advanced Module 2

Advanced Facilitation Skills

Purpose

Develop expert-level facilitation ability.

Topics

Managing Large Groups

Facilitating Complex Discussions

Handling Sensitive Issues

Public Speaking Excellence

Training Innovation

Practical Exercise

Master Trainers conduct simulated public forums.

13.3 Advanced Module 3

Curriculum Interpretation and Adaptation

Purpose

Enable trainers to adapt programmes while maintaining national consistency.

Topics

Understanding Curriculum Structure

Localising Examples
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Maintaining Core Messages

Cultural Adaptation

Quality Preservation

13.4 Advanced Module 4

Assessment and Evaluation

Purpose

Develop capacity to measure training effectiveness.

Topics

Assessment Design

Participant Evaluation

Trainer Evaluation

Impact Measurement

Reporting Systems
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CHAPTER 14: MASTER TRAINER CERTIFICATION SYSTEM

14.1 Certification Purpose

Certification recognises individuals who have demonstrated competence to lead national training
activities.

14.2 Certification Levels

Level One

Certified Community Facilitator

Role:

• Conduct awareness sessions

• Support local engagement

Level Two

Certified County Trainer

Role:

• Train facilitators

• Coordinate county programmes

Level Three

National Master Trainer

Role:

• Train trainers

• Maintain standards

• Support national implementation

14.3 Certification Requirements

A candidate must complete:

Knowledge Assessment

Testing understanding of:

• National symbols

• Civic education

• Training principles

Practical Demonstration

Including:

• Presentation

• Facilitation

• Group management
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Professional Assessment

Evaluating:

• Ethics

• Communication

• Leadership

14.4 Certification Renewal

Certification should encourage continuous improvement.

Renewal requirements may include:

• Participation in refresher training

• Evidence of training activities

• Professional development

• Updated knowledge assessment
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CHAPTER 15: MASTER TRAINER NETWORK SYSTEM

15.1 National Training Structure

The training network operates through levels:

National Level

Responsibilities:

• Develop standards

• Coordinate strategy

• Maintain quality

County Level

Responsibilities:

• Implement programmes

• Support communities

• Coordinate trainers

Community Level

Responsibilities:

• Deliver awareness activities

• Gather feedback

• Encourage participation

15.2 County Master Trainer Teams

Each county training structure may include:

• County Lead Trainer

• Assistant Trainers

• Community Facilitators

• Institutional Coordinators

15.3 Trainer Mentorship System

Experienced trainers support developing trainers through:

• Observation

• Coaching

• Feedback

• Joint facilitation

15.4 Quality Assurance Mechanisms

Quality assurance ensures: (ISO, 2019a; ISO, 2025a)

• Accurate information
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• Consistent delivery

• Professional standards

Tools include:

• Training observation forms

• Participant feedback

• Trainer assessments

• Performance reviews
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CHAPTER 16: MASTER TRAINER LEADERSHIP AND
CONTINUOUS DEVELOPMENT

16.1 Continuous Professional Development

Master Trainers should continuously develop through:

• Research

• Workshops

• Peer learning

• Training reviews

16.2 Knowledge Management

Master Trainers contribute to institutional memory through:

• Training reports

• Best practices

• Case studies

• Learning materials

16.3 Innovation in Training

Master Trainers should explore:

• Digital learning

• Community storytelling

• Interactive tools

• Youth engagement methods

16.4 National Training Excellence Standards

Master Trainers should promote:

Excellence

Delivering high-quality programmes.

Integrity

Maintaining trust.

Inclusion

Reaching all communities.

Innovation

Improving approaches.

Sustainability

Building long-term capacity.
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CHAPTER 17: TRAINING SCHOOLS AND EDUCATIONAL
INSTITUTIONS

17.1 Purpose of School-Based Civic Education

Schools are foundational environments for developing future citizens.

School civic education introduces learners to:

• National identity

• Values

• Responsibility

• Participation

• Respect for symbols

Students learn not only information but also the meaning behind citizenship.

17.2 Training Objectives for Schools

Students should be able to:

1. Understand national symbols.

2. Explain the meaning and legal-status distinction of the proposed ONE47 Flag System.

3. Appreciate unity within diversity.

4. Demonstrate respect during flag ceremonies.

5. Participate in civic activities.

17.3 Training Audiences Within Schools

School programmes may target:

School Administrators

Focus:

• Institutional compliance

• Flag protocols

• Programme coordination

Teachers

Focus:

• Lesson delivery

• Facilitation methods

• Civic education integration

Students

Focus:

• Understanding
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• Participation

• Leadership development

17.4 Teacher Training Framework

Teachers should introduce ONE47 as a proposed civic-design case study, not the current official flag.
Activities may include calculating 360 degrees divided by 47, discussing shared values and distinguishing
the five principal colours from the two artistic handshake shades.

Teachers should receive training on:

Content Knowledge

Including:

• History of national symbols

• Flag symbolism

• Cooperation

Teaching Methods

Including:

• Classroom discussions

• Projects

• Student activities

• Visual learning

Practical Application

Including:

• Flag ceremonies

• Civic clubs

• National events

17.5 Student Learning Activities

In classroom artwork, learners should preserve the visibly distinct two-hand emblem where used, avoid
colour-to-county assignments and label the illustration as a proposal.

Recommended activities include:

Flag Interpretation Exercises

Students explain:

• Colours

• Symbols

• Meaning

Civic Education Clubs

Activities:
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• Debates

• Presentations

• Community projects

Art and Design Activities Students explore:

• National identity

• Symbolism

• Creativity

17.6 Assessment in Schools

Assessment methods include:

• Written exercises

• Presentations

• Group discussions

• Projects

• Competitions
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CHAPTER 18: TRAINING GOVERNMENT INSTITUTIONS

18.1 Purpose of Government Training

Government institutions have a responsibility to demonstrate proper understanding and use of national
symbols.

Training ensures:

• Compliance

• Professional standards

• Public confidence

18.2 Target Government Audiences

Includes:

• Ministries

• State departments

• County governments

• Public agencies

• Administrative offices

18.3 Training Objectives

Public officers must be able to explain that the proposed system has not itself changed the legal status of
Kenya's existing national symbols. Any institutional display or operational use remains subject to
applicable law and authorization.

Public officers should understand:

• Proposed official flag requirements and legal-status boundaries

• Institutional responsibilities

• Ceremonial procedures

• Public communication standards

18.4 Training Modules for Government Officers

Institutional examples should distinguish explanatory presentations about the proposed flag from
instructions governing officially authorized flags. No proposed flag variant should be presented as
mandatory for public offices.

Module 1:

National Identity and Public Service Topics:

• Role of public institutions

• Citizenship values

• Public trust

Module 2:
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Proposed official flag use and applicable legal-status guidance Topics:

• Display requirements

• Office standards

• Ceremonial use

Module 3:

Public Communication

Topics:

• Explaining national symbols

• Responding to public questions

• Professional messaging

18.5 County Government Training

County governments represent the connection between national identity and local communities.

Training should address:

• County officials

• Communication departments

• Protocol officers

• Public participation officers

Focus areas:

• County engagement

• Community awareness

• Local implementation
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CHAPTER 19: TRAINING DEFENCE AND SECURITY
INSTITUTIONS

19.1 Importance of Defence Training

Defence and security institutions hold important responsibilities regarding:

• National symbols

• Ceremonial traditions

• National representation

Training must emphasise:

• Discipline

• Precision

• Respect

• Professional standards

19.2 Target Audiences

Includes:

• Defence personnel

• Security officers

• Protocol units

• Ceremonial teams

19.3 Training Objectives

Defence and security training must distinguish the proposed National Flag from separately prescribed
military ensigns and institutional insignia. The parliamentary memorandum does not authorize operational
substitution.

Participants should understand:

• Symbolic meaning

• Ceremonial responsibilities

• Proper handling procedures

• Institutional traditions

19.4 Defence Training Modules

Module 1:

Military Values and National Identity Topics:

• Service

• Duty

• Honour
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• Discipline

Module 2:

Flag Protocol

Topics:

• Raising and lowering procedures

• Ceremonial display

• Respect practices

Module 3:

Symbol Protection

Topics:

• Preservation

• Security

• Appropriate use

19.5 Practical Training

Where a miniature proposed National Flag is shown within an educational illustration, its handshake
should retain the distinct light-brown and dark-brown hands. Defence-specific central insignia remain
separate.
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Figure 19.1 Proposed military ensigns for the Army, Air Force, Navy and Kenya Defence Forces.

Activities include:

• Ceremony simulations

• Flag handling exercises

• Protocol demonstrations
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CHAPTER 20: TRAINING COMMUNITIES AND CIVIL SOCIETY

20.1 Purpose of Community Training

Community engagement ensures national understanding reaches citizens directly.

Community training focuses on:

• Dialogue

• Awareness

• Participation

• Shared ownership

20.2 Community Target Groups

Includes:

• Community leaders

• Youth groups

• Women groups

• Religious organisations

• Cultural groups

• Civil society organisations

20.3 Community Training Approach

Community training should be:

Inclusive

Allowing participation from diverse groups.

Accessible

Using understandable language.

Participatory

Encouraging discussion.

Practical

Connecting concepts to daily life.

20.4 Community Dialogue Framework

A community session may include:

Stage 1:

Stage 2:

Information Sharing

Present:

ONE47 NATIONAL CIVIC EDUCATION MANUAL SERIES | VOLUME VIII

ONE47 National Civic Education Manual Series | Volume VIII | 53



• History

• Symbolism

• Values

Stage 3:

Discussion

Allow questions and feedback.

Stage 4:

Reflection

Participants identify personal and community responsibilities.

20.5 Youth Engagement Programmes

Youth programmes should focus on:

• Leadership

• Creativity

• Digital communication

• Civic participation

Activities:

• Youth forums

• Competitions

• Digital campaigns

• School-community projects

20.6 Religious and Cultural Organisations

Training should recognise these institutions as important community connectors.

Focus:

• Unity

• Peace

• Social responsibility

• Respect
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CHAPTER 21: TRAINING PROFESSIONAL AND PRIVATE SECTOR
GROUPS

21.1 Role of Professional Organisations

Professional groups influence public understanding through their networks.

Examples:

• Associations

• Corporations

• Academic institutions

• Industry groups

21.2 Private Sector Training Objectives

Participants should understand:

• Responsible representation

• National identity

• Corporate citizenship

21.3 Business and Institutional Awareness

Training may cover:

• Flag display practices

• National events

• Corporate participation
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CHAPTER 22: ADAPTING TRAINING FOR DIFFERENT
AUDIENCES

22.1 Age Adaptation

Children require:

• Stories

• Visual learning

• Activities

Adults require:

• Discussion

• Practical examples

• Application

22.2 Language Adaptation

Trainers should:

• Use clear language

• Explain technical terms

• Consider local communication needs

22.3 Cultural Adaptation

Training should respect:

• Local traditions

• Community experiences

• Diverse perspectives

22.4 Accessibility Considerations

Programmes should consider:

• Persons with disabilities

• Different literacy levels

• Remote communities
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CHAPTER 23: TRAINING RESOURCE TOOLKIT

23.1 Purpose of the Trainer Resource Toolkit

The Trainer Resource Toolkit provides practical materials required for effective civic education delivery.

The toolkit ensures trainers have access to:

• Standardised information

• Visual resources

• Learning activities

• Reference materials

• Assessment instruments

23.2 Core Training Materials

Core teaching resources should use consistent, clearly labeled proposed-flag artwork. The five principal
colours and forty-seven equal segments must be accurately represented; the handshake must retain two
distinct brown shades.

Every trainer should have access to the following resources:

1. National Trainers' Manual

Primary reference document containing:

• Training methodology

• Curriculum framework

• Facilitation guidance

• Assessment approaches

2. ONE47 Civic Education Reference Materials

Including:

• History and philosophy

• Symbol explanations

• Protocol guidelines

• Technical information

3. Presentation Materials

Including:

• Training slides

• Visual illustrations

• Diagrams

• Infographics

4. Demonstration Materials

Including:
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• Flag samples

• Flag models

• Display examples

• Protocol demonstrations

23.3 Visual Learning Tools

Visual quality checks should reject generic monochrome handshake icons, invented county-colour coding
and representations that count artistic shades as additional principal colours. Detailed colour and
production values must come from the relevant approved technical standards, not conjecture.

Visual materials improve understanding and retention.

Recommended resources include:

Flag Symbolism Posters

Purpose:

To explain:

• Colours

• Symbols

• County representation

• Cooperation

Process Diagrams

Used to explain:

• Flag development

• Training processes

• Civic participation systems

Infographics

Used for:

• Simplifying complex concepts

• Public awareness

• Classroom learning

23.4 Digital Training Resources

Modern civic education requires digital accessibility.

Digital resources may include:

• Presentation files

• Educational videos

• Online learning modules

• Digital posters
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• Social media materials

23.5 Trainer Preparation Checklist

Before conducting training, trainers should confirm:

Content Preparation

• Reviewed training objectives

• Studied relevant modules

• Prepared examples

• Reviewed participant needs

Material Preparation

• Presentation materials ready

• Visual resources available

• Attendance forms prepared

• Assessment tools available

Venue Preparation

• Seating arrangement completed

• Display area prepared

• Equipment tested
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CHAPTER 24: FACILITATION TEMPLATES

24.1 Standard Training Session Plan

Training Title:

....................................

Target Audience:

....................................

Duration:

....................................

Learning Objectives:

Participants will be able to:

1. ....................................

2. ....................................

3. ....................................

Session Structure

Stage Activity Duration

24.2 Attendance Register Template

ONE47 Civic Education Programme Training Event:

....................................

Date:

....................................

Location:

....................................

No. Name Institution Contact Signature

24.3 Participant Feedback Form

Training Evaluation

Please evaluate:

1. Content Understanding

• Excellent

• Good

• Average

• Needs Improvement

2. Trainer Performance
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• Excellent

• Good

• Average

• Needs Improvement

3. Most Useful Learning Area:

....................................

4. Suggestions for Improvement:

....................................

24.4 Training Report Template

Training Summary Report

Section 1:

Basic Information

Programme:

Date:

Location:

Trainer:

Participants:

Section 2:

Training Activities
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CHAPTER 25: TRAINING PRESENTATION FRAMEWORK

25.1 Recommended Presentation Structure

Every training presentation should follow:

Slide 1:

• Programme title

• Trainer introduction

• Objectives

Slide 2:

Why This Training Matters

Explains:

• Importance

• Relevance

• Expected outcomes

Slide 3:

Background Information

Provides:

• History

• Context

• Development

Slide 4:

Core Concepts

Explains:

• Symbols

• Values

• Principles

Slide 5:

Practical Application

Shows:

• Examples

• Activities

• Procedures

Slide 6:

Discussion and Reflection Encourages:

• Questions
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• Feedback

• Engagement

Slide 7:
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CHAPTER 26: TRAINER SUPPORT SYSTEMS

26.1 Trainer Resource Centre

A central resource system should provide:

• Updated materials

• Training schedules

• Reference documents

• Technical guidance

26.2 Peer Learning Networks

Trainers should share:

• Experiences

• Challenges

• Solutions

• Best practices

26.3 Continuous Resource Improvement

Materials should be reviewed through:

• Trainer feedback

• Participant feedback

• Implementation lessons

26.4 Digital Knowledge Management

Digital systems may support:

• Resource sharing

• Online training

• Monitoring

• Communication
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CHAPTER 27: TRAINING MONITORING FRAMEWORK

27.1 Purpose of Monitoring

Monitoring is the continuous process of collecting information during programme implementation to
determine:

• Whether activities are occurring as planned

• Whether resources are being effectively used

• Whether participants are receiving quality training

• Whether trainers are following approved standards

Monitoring provides early identification of:

• Challenges

• Gaps

• Opportunities for improvement

27.2 Principles of Effective Monitoring

The monitoring system shall be based on:

Accuracy

Information collected must be reliable and truthful.

Consistency

All trainers should use common reporting methods.

Transparency

Data should be collected and managed responsibly.

Improvement Orientation

Monitoring should support learning rather than only inspection.

27.3 Monitoring Levels

The ONE47 training monitoring framework operates at four levels:

Level 1

Session Level Monitoring

Focus:

• Individual training sessions

• Participant attendance

• Trainer performance

Tools:

• Attendance registers

• Feedback forms
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• Session reports

Level 2

Institutional Monitoring

Focus:

• Schools

• Government offices

• Organisations

Measures:

• Implementation quality

• Compliance

• Continued engagement

Level 3

County Monitoring

Focus:

• County training coverage

• Trainer networks

• Community outreach

Level 4

National Monitoring

Focus:

• Overall programme performance

• National reach

• Strategic outcomes

27.4 Key Monitoring Indicators

Monitoring indicators should include correct explanation of the proposed legal status, forty-seven equal
county segments, five principal colours, non-regional colour distribution and separate two-shade
handshake.

Indicators provide measurable evidence of progress. (ISO, 2019a; OECD, 2022)

Input Indicators

Measure resources provided.

Examples:

• Number of trainers certified

• Training materials distributed

• Resources available

Activity Indicators
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Measure implementation.

Examples:

• Number of workshops conducted

• Number of participants trained

• Number of institutions reached

Output Indicators

Measure immediate results.

Examples:

• Participants completing training

• Trainers certified

• Awareness materials distributed

Outcome Indicators

Measure changes achieved.

Examples:

• Increased public understanding

• Improved protocol compliance

• Increased civic engagement

Impact Indicators

Measure long-term national effects.

Examples:

• Strengthened national identity

• Increased unity awareness

• Improved citizen participation

27.5 Training Data Collection Tools

Observation checklists should record whether trainers use accurate illustrations, distinguish proposed from
enacted requirements and refer unresolved technical questions to approved source materials.

Standard tools include:

Attendance Registers

Purpose:

To record:

• Participants

• Institutions represented

• Training coverage

Training Evaluation Forms
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Measure:

• Participant satisfaction

• Knowledge improvement

• Trainer effectiveness

Observation Checklists

Used to assess:

• Facilitation quality

• Content accuracy

• Participation levels

Training Reports

Provide:

• Activity summaries

• Challenges

• Recommendations
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CHAPTER 28: MEASURING TRAINING IMPACT

28.1 Purpose of Evaluation

Evaluation determines whether training has achieved meaningful results. (Kirkpatrick and Kirkpatrick,
2016; ISO, 2019a) It examines: (Kirkpatrick and Kirkpatrick, 2016)

• What participants learned

• How knowledge is applied

• Whether behaviour changes occur

• Whether programme objectives are achieved

28.2 Evaluation Types

1. Pre-Training Assessment

Purpose:

To understand existing knowledge.

Measures:

• Current awareness

• Misconceptions

• Training needs

2. During-Training Assessment

Purpose:

To monitor learning progress.

Methods:

• Questions

• Group activities

• Discussions

• Practical exercises

3. Post-Training Assessment

Purpose:

To measure knowledge gained.

Methods:

• Written assessments

• Presentations

• Demonstrations

4. Long-Term Impact Assessment (Kirkpatrick and Kirkpatrick, 2016)

Purpose:

To evaluate sustained outcomes.
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Measures:

• Continued application

• Institutional improvements

• Community awareness

28.3 Knowledge Assessment Framework

Participants may be assessed on:

Understanding

Can participants explain:

• National identity concepts?

• Flag symbolism?

• Civic responsibilities?

Application

Can participants:

• Demonstrate correct procedures?

• Communicate messages accurately?

Advocacy Ability

Can participants:

• Educate others?

• Encourage responsible citizenship?

28.4 Trainer Performance Evaluation

Trainer effectiveness should be evaluated through: (ISO, 2019a; Kirkpatrick and Kirkpatrick, 2016)

Knowledge Accuracy

Does the trainer communicate correct information?

Facilitation Ability

Does the trainer:

• Encourage participation?

• Manage discussions?

• Explain clearly?

Professional Conduct

Does the trainer demonstrate:

• Respect

• Neutrality

• Integrity?

Participant Engagement
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Are learners:

• Interested?

• Participating?

• Understanding?

28.5 Community Impact Assessment

The ultimate goal of civic education is meaningful public understanding. (UNESCO, 2015b) Community
impact may be assessed through:

Awareness Surveys

Measure:

• Public knowledge

• Understanding

• Perceptions

Community Feedback Forums

Collect:

• Experiences

• Suggestions

• Concerns

Institutional Reviews

Assess:

• Adoption

• Compliance

• Participation
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CHAPTER 29: REPORTING AND QUALITY IMPROVEMENT

29.1 Training Reporting System

Every training activity should produce a report containing:

Basic Information

• Date

• Location

• Trainer

• Participants

Activities Conducted

Including:

• Topics covered

• Methods used

• Practical activities

Results Achieved

Including:

• Learning outcomes

• Participant responses

• Challenges

Recommendations

Including:

• Improvements

• Follow-up actions

29.2 Quality Assurance Process

Quality assurance ensures that all trainers maintain national standards. (ISO, 2019a; ISO, 2025a) It
includes:

Content Review

Ensuring accuracy.

Delivery Review

Ensuring effective facilitation.

Feedback Review

Using participant experiences.

Improvement Planning

Updating approaches.
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29.3 Continuous Improvement Cycle

The programme follows a continuous improvement model:

Step 1:

Plan

Identify objectives and methods.

v Step 2:

Implement

Conduct training activities.

v Step 3:

Measure

Collect evidence and feedback.

v Step 4:

Improve

Modify and strengthen future programmes.

29.4 Learning Documentation

Lessons learned should be documented through:

• Case studies

• Success stories

• Trainer experiences

• Community feedback

Documentation creates institutional knowledge.
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CHAPTER 30: NATIONAL TRAINING PERFORMANCE
FRAMEWORK

30.1 Performance Areas

National training performance should be assessed across:

Coverage

How many citizens and institutions are reached?

Quality

How effective is training delivery?

Consistency

Are messages delivered uniformly?

Sustainability

Can programmes continue effectively?

30.2 Annual Training Review

An annual review should assess:

• Achievements

• Challenges

• Resource needs

• Future priorities

30.3 Strategic Learning Reports

National reports should provide:

• Progress analysis

• Recommendations

• Improvement strategies
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CHAPTER 31: SAMPLE TRAINING PROGRAMMES

31.1 One-Day Civic Education Workshop

Purpose

A one-day workshop introduces participants to the foundations of:

• National identity

• ONE47 Flag symbolism

• Civic responsibility

• Public participation

Suitable for:

• Community groups

• Institutions

• Professional organisations

• Public awareness events

Workshop Objectives

By the end of the workshop, participants should be able to:

1. Explain the purpose of national symbols.

2. Understand ONE47 Flag symbolism.

3. Identify their civic responsibilities.

4. Promote respectful public discussion.

Sample One-Day Programme Schedule

Time Activity

8:30-9:00 Registration and Introduction 9:00-10:00 National Identity and Symbols 10:00-10:30 Break
10:30-12:00 ONE47 Flag Philosophy and Symbolism 12:00-1:00 Group Discussion 1:00-2:00 Lunch
Break 2:00-3:30 Civic Responsibility and Participation 3:30-4:30 Practical Activities 4:30-5:00 Evaluation
and Closing

Workshop Activities

Activity 1:

Understanding Symbols

Participants identify:

• Symbols they know

• What those symbols represent

• Why symbols matter

Activity 2:

Unity and Diversity Discussion Participants discuss:
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• Community diversity

• Shared identity

• National cooperation

Activity 3:

Flag Interpretation Exercise

Participants explain:

• Colours

• Shapes

• Symbolic meaning

31.2 Three-Day National Trainer Course

Purpose

A comprehensive programme for individuals preparing to become certified trainers.

DAY ONE

Foundations and Knowledge Topics:

Session 1:

31.3 County Public Awareness Forum

Purpose

A county-level engagement platform designed to encourage public understanding and participation.

Target Participants

Includes:

• County officials

• Community representatives

• Youth leaders

• Civil society groups

• Local institutions

Forum Structure

Opening Session

Includes:

• Welcome remarks

• Objectives

• Ground rules

Information Session

Covers:

• National identity
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• ONE47 symbolism

• Civic values

Public Dialogue Session

Allows:

• Questions

• Feedback

• Community perspectives

Closing Session

Includes:

• Commitments

• Next steps

31.4 School Civic Education Programme

Purpose

To introduce learners to national identity through age-appropriate education.

School Programme Components

Classroom Lessons

Topics:

• National symbols

• Citizenship

• Values

Civic Clubs

Activities:

• Debates

• Presentations

• Projects

Flag Education Activities

Activities:

• Ceremonies

• Symbol interpretation

• Creative expression
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CHAPTER 32: FACILITATION CASE STUDIES

CASE STUDY 1

Misunderstanding of Flag Symbolism

Situation

Participants express incorrect interpretations of symbols.

Trainer Challenge

Correct misinformation while maintaining respectful dialogue.

Recommended Approach

The trainer should:

1. Listen carefully.

2. Acknowledge the participant's perspective.

3. Provide accurate information.

4. Encourage further discussion.

Learning Point

A trainer corrects through education, not confrontation.

CASE STUDY 2

Political Concerns During Training

Situation

Participants introduce political arguments during a civic education session.

Trainer Challenge

Maintain neutrality and focus on educational objectives.

Recommended Approach

The trainer should:

• Recognise the concern

• Return discussion to civic principles

• Avoid partisan debate

Learning Point

National education requires professionalism and neutrality.

CASE STUDY 3

Community Disagreement

Situation

Different groups have opposing views.

Trainer Response
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The trainer should:

• Encourage respectful discussion

• Identify shared values

• Promote understanding

Learning Point

Dialogue strengthens national unity.

CASE STUDY 4

Media Misinterpretation

Situation

Public information is misunderstood through media discussions.

Trainer Response

Provide:

• Accurate information

• Clear explanations

• Professional communication

Learning Point

Effective communication prevents confusion.

CASE STUDY 5

Institutional Resistance

Situation

An institution is reluctant to participate.

Trainer Approach

Understand concerns and demonstrate:

• Benefits

• Relevance

• Alignment with national objectives

Learning Point

Engagement builds cooperation.
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CHAPTER 33: NATIONAL ROLL-OUT STRATEGY

33.1 Purpose of National Roll-Out

The roll-out strategy ensures that civic education reaches:

• All counties

• Institutions

• Communities

• Citizens

through a coordinated approach.

33.2 Implementation Structure

National Level

Responsibilities:

• Develop standards

• Coordinate training

• Monitor implementation

County Level

Responsibilities:

• Conduct training

• Mobilise communities

• Support facilitators

Community Level

Responsibilities:

• Participate

• Share feedback

• Promote awareness

33.3 Training Expansion Model

The expansion follows a cascading model:

Stage 1:

Train National Master Trainers

v Stage 2:

Train County Trainers

v Stage 3:

Train Community Facilitators

v Stage 4:
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Conduct Public Awareness Activities

33.4 Sustainability Framework

Long-term success requires:

Institutional Integration

Embedding civic education into:

• Schools

• Institutions

• Community programmes

Continuous Training

Maintaining:

• Trainer skills

• Updated materials

• Quality standards

Community Ownership

Encouraging citizens to become:

• Participants

• Educators

• Advocates

33.5 National Training Calendar Framework

A yearly training calendar may include:

Quarter 1

• Trainer preparation

• Master Trainer development

Quarter 2

• County training programmes

• Institutional engagement

Quarter 3

• Community outreach

• School programmes

Quarter 4

• Evaluation

• Reporting

• Improvement planning
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Sustainability refers to the ability of civic education programmes to continue delivering meaningful results over an
extended period without depending entirely on temporary projects or external funding. Sustainable civic education
becomes part of everyday governance, education, and community life. (UNESCO, 2015a; ISO, 2025a) A
sustainable programme maintains institutional support, develops competent trainers, secures

financial resources, continuously updates educational content, embraces technological innovation, and remains
responsive to emerging societal issues.

For civic education trainers, sustainability means creating learning experiences that continue influencing
communities long after formal training sessions have ended.

Sustainable civic education is the continuous, coordinated, and institutionalized process of providing citizens with
knowledge, skills, values, and opportunities necessary for responsible citizenship throughout their lives. (UNESCO,
2015a; UNESCO, 2015b) It incorporates:

• Continuous learning opportunities.

• Regular updating of educational materials.

• Strong institutional support.

• Community ownership.

• Reliable funding mechanisms.

• Professional trainer development.

• Inclusive participation.

• Continuous monitoring and improvement.

Rather than focusing solely on elections or constitutional changes, sustainable civic education promotes everyday
citizenship and informed public participation. (UNESCO, 2015b; OECD, 2022)
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34.1 Defining Sustainable Civic Education

CHAPTER 34: SUSTAINABILITY OF CIVIC EDUCATION PROGRAMMES

By the end of this chapter, trainees should be able to:

1. Explain the concept of sustainable civic education.

2. Promote continuous civic engagement within communities.

3. Develop long-term civic education strategies.

4. Build partnerships that strengthen civic education initiatives.

5. Mobilize resources to support civic education programmes.

6. Apply monitoring and evaluation techniques to assess programme sustainability.

7. Promote innovation and technology in civic education delivery.

8. Advocate for institutional and policy support for civic education initiatives.



Characteristics of Sustainable Civic Education Effective programmes demonstrate several key characteristics.

Continuity

Activities are implemented throughout the year rather than only during election periods.

Institutional Support

Government ministries, county governments, educational institutions, and public agencies integrate civic education
into their regular functions.

Community Ownership

Communities actively participate in planning, implementing, and evaluating civic education programmes.

Adaptability

Educational content evolves to address emerging issues such as digital governance, climate change, artificial
intelligence, cybersecurity, and changing constitutional priorities. (UNESCO, 2023a; Miao and Holmes, 2023)

Inclusivity

Programmes intentionally reach women, youth, older persons, persons with disabilities, minority communities, and
marginalized populations. (UNESCO, 2015b; ISO, 2025a)

Evidence-Based Planning

Programme improvements are guided by research, monitoring, evaluation, and community feedback. (ISO, 2019a;
ISO, 2025a)

Principle Description Practical Application

Continuity Civic education occurs regularly Annual county programmes Participation Citizens contribute actively
Public forums and dialogue Accountability Institutions report progress Annual civic education reports Inclusion
Everyone is represented Accessible training materials Partnership Multiple stakeholders collaborate Joint
programmes

Innovation New technologies improve delivery Online learning platforms Quality Continuous improvement Trainer
certification

Without sustainability, civic education programmes often disappear after donor funding ends or after a particular
political event. This creates knowledge gaps, weakens democratic participation, and reduces public trust.

Long-term civic education contributes to:
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Table 34.1 Principles of Sustainable Civic Education

34.2 Why Sustainability Matters



• Stronger democratic institutions.

• Increased public participation.

• Better governance.

• Improved accountability.

• National cohesion.

• Peaceful conflict resolution.

• Respect for constitutional values.

• Responsible leadership.

Communities that receive continuous civic education are generally more resilient to misinformation, more engaged
in local governance, and better equipped to hold public institutions accountable. (OECD, 2022; UNESCO, 2023a)

Several constitutional provisions support sustained civic education: (Republic of Kenya, 2010)

• Article 10 - National Values and Principles of Governance.

• Article 33 - Freedom of Expression.

• Article 35 - Access to Information.

• Article 38 - Political Rights.

• Article 43 - Economic and Social Rights.

• Article 174 - Objects of Devolution.

• Article 232 - Values and Principles of Public Service.

These provisions create an enabling environment for continuous civic learning and public participation. (Republic
of Kenya, 2010)

Emphasize that civic education is not limited to constitutional awareness. It also encompasses responsible
citizenship, ethical leadership, environmental stewardship, fiscal responsibility, digital literacy, conflict resolution,
and community development.

Sustaining Civic Education through County Public Participation A county government establishes a Civic
Education Unit within its Department of Public Participation. Rather than conducting occasional awareness
campaigns, the county develops an annual civic education calendar aligned with budget preparation, public
participation forums, environmental

initiatives, and youth engagement activities. Community volunteers are trained annually, educational materials are
translated into local languages, and digital platforms complement face-to-face engagement.

Within three years, public attendance at county consultations increases significantly, budget submissions become
more evidence-based, and community trust in local institutions improves. The county demonstrates how
institutionalization and long-term planning can transform civic education from isolated events into a continuous
public service.

1. What distinguishes sustainable civic education from short-term awareness campaigns?
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34.3 Kenyan Constitutional Context
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Case Study

Discussion Questions



Monitoring implementation across sectors.

Allocating sustainable budgetary resources.

Promoting research and innovation in civic education.

Institutional leadership helps ensure consistency while allowing flexibility for county and local adaptation.

County governments occupy a strategic position in institutionalizing civic education because they are the level of
government closest to citizens. Under the Constitution of Kenya, devolution was established to enhance democratic
participation, improve service delivery, promote equitable development, and strengthen accountability. Effective
civic education enables citizens to

understand county governance structures, participate in planning and budgeting processes, monitor service delivery,
and engage constructively with county leadership. (Republic of Kenya, 2010) Institutionalizing civic education at
the county level requires deliberate policy decisions supported by legislation, budgetary allocations, administrative
structures, and partnerships with local stakeholders.

Key Responsibilities of County Governments County governments should:

• Develop County Civic Education Policies and Frameworks.

• Establish dedicated Civic Education Units within relevant departments.

• Allocate annual budgets for civic education activities.

• Integrate civic education into County Integrated Development Plans (CIDPs).

• Conduct continuous public participation programmes.

• Produce civic education materials in local languages.

• Support ward-level civic education initiatives.

• Collaborate with schools, universities, religious institutions, and civil society organizations.

• Monitor and evaluate civic education outcomes.

Rather than relying solely on periodic public participation forums, counties should establish year-round civic
learning programmes aligned with county development priorities.

Institutional Framework at County Level

Institution Primary Civic Education Responsibility

County Assembly Legislative awareness and public participation Office of the Governor County-wide civic
education leadership County Public Service Board Staff capacity development County Departments Sector-specific
civic education Ward Administrators Community mobilization
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34.4 County Governments



• Monitoring implementation across sectors.

• Allocating sustainable budgetary resources.

• Promoting research and innovation in civic education.

Institutional leadership helps ensure consistency while allowing flexibility for county and local adaptation.

County Governments

County governments occupy a strategic position in institutionalizing civic education because they are the level of
government closest to citizens. Under the Constitution of Kenya, devolution was established to enhance democratic
participation, improve service delivery, promote equitable development, and strengthen accountability. Effective
civic education enables citizens to understand

county governance structures, participate in planning and budgeting processes, monitor service delivery, and engage
constructively with county leadership. (Republic of Kenya, 2010) Institutionalizing civic education at the county
level requires deliberate policy decisions supported by legislation, budgetary allocations, administrative structures,
and partnerships with local stakeholders.

Key Responsibilities of County Governments County governments should:

• Develop County Civic Education Policies and Frameworks.

• Establish dedicated Civic Education Units within relevant departments.

• Allocate annual budgets for civic education activities.

• Integrate civic education into County Integrated Development Plans (CIDPs).

• Conduct continuous public participation programmes.

• Produce civic education materials in local languages.

• Support ward-level civic education initiatives.

• Collaborate with schools, universities, religious institutions, and civil society

organizations.

• Monitor and evaluate civic education outcomes.

Rather than relying solely on periodic public participation forums, counties should establish year- round civic
learning programmes aligned with county development priorities.

Institutional Framework at County Level

Institution Primary Civic Education Responsibility

County Assembly Legislative awareness and public participation Office of the Governor County-wide civic
education leadership County Public Service Board Staff capacity development County Departments Sector-specific
civic education Ward Administrators Community mobilization
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Village Administrators Grassroots awareness programmes County Budget Office Budget literacy programmes
Public Participation Unit Citizen engagement coordination Integrating Civic Education into County Planning
Sustainability improves when civic education becomes part of normal government planning rather than a standalone
project. (ISO, 2025a; OECD, 2022)

Examples include:

■ Annual Budget Consultations

■ County Development Planning

■ Environmental Conservation Programmes

■ Youth Empowerment Initiatives

■ Health Awareness Campaigns

■ Disaster Preparedness Activities

■ Agricultural Extension Services

■ Climate Change Adaptation Programmes

Embedding civic education within these activities reinforces civic knowledge while addressing practical community
concerns.

Encourage trainees to identify existing county programmes that can serve as entry points for civic education. This
reduces implementation costs while increasing public participation.

Educational institutions provide the most sustainable environment for developing informed and responsible citizens.
Civic education should not be confined to a single subject but integrated throughout the educational journey-from
early childhood through higher education and lifelong learning.

Schools cultivate civic values, democratic attitudes, ethical behaviour, leadership skills, and national identity.
Universities deepen civic understanding through research, public policy analysis, constitutional studies, and
community engagement. (UNESCO, 2015b; ISO, 2025a) Institutionalizing civic education within educational
systems ensures that every generation

acquires foundational civic competencies.

Civic Education Across Educational Levels

Early Childhood Education

Children begin learning:

• Respect for others.

• Cooperation.

• Responsibility.

• Fairness.

• Community participation.
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Trainer's Note

34.5 Schools and Universities



Primary Education

Learners develop understanding of:

• National symbols.

• Rights and responsibilities.

• Diversity.

• Environmental stewardship.

• Community service.

Secondary Education

Students explore:

• Constitutional governance.

• Leadership.

• Elections.

• Public participation.

• Human rights.

• National development.

Universities and Colleges Higher education institutions promote:

• Constitutional research.

• Public policy analysis.

• Civic leadership.

• Community outreach.

• Innovation in civic education.

• Democratic governance.

Institutional Strategies

Schools and universities can institutionalize civic education by:

• Establishing Civic Education Clubs.

• Organizing Constitution Week activities.

• Conducting mock parliamentary debates.

• Hosting public lectures.

• Supporting student leadership programmes.

• Encouraging community service learning.

• Promoting civic research projects.

• Integrating civic education across disciplines.

Example: University Civic Engagement Programme

A public university establishes a Civic Engagement Centre that partners with county governments.

Students participate in constitutional awareness campaigns, facilitate community dialogues, conduct governance
research, and support digital civic education platforms.

Benefits include:

• Practical learning.
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• Community impact.

• Leadership development.

• Improved public awareness.

• Stronger university-community partnerships.

Institution Primary Contribution

Primary Schools Foundational civic values Junior Schools Democratic participation Secondary Schools
Constitutional literacy TVET Institutions Community engagement Universities Research and innovation Teacher
Training Colleges Trainer preparation

Civic Education Clubs in Secondary Schools A county education office partners with local schools to establish
Civic Education Clubs.

Members organize debates, participate in environmental projects, conduct peer education sessions, and
commemorate national days through civic activities.

Within two years, participating schools report increased student leadership, greater community involvement, and
improved understanding of constitutional values.

The programme becomes institutionalized through annual school calendars and support from Boards of
Management.

Encourage educators to move beyond classroom instruction. Experiential learning-such as debates, simulations,
community projects, and service learning-creates lasting civic competencies. (Kolb, 2015; UNESCO, 2015b)

Public institutions interact with citizens daily and therefore serve as important platforms for civic education.
Institutionalizing civic education within public service strengthens transparency, accountability, ethical conduct,
and citizen-centered service delivery.

Public servants should not only provide services but also help citizens understand:

• Government procedures.

• Public rights.

• Administrative processes.

• Complaint mechanisms.

• Participation opportunities.

• Access to information.

A civic-oriented public service promotes trust between government and citizens.
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Table 34.2 Educational Institutions and Civic Education Roles

Case Study

Trainer's Note

34.6 Public Service Institutions



• Shared strategic objectives.

• Joint planning.

• Information sharing.

• Resource pooling.

• Common monitoring indicators.

• Regular stakeholder meetings.

• Collaborative public awareness campaigns.

National and county coordination mechanisms reduce duplication while improving programme reach and
effectiveness.

Illustrative International Practice

International examples should be used as comparisons, not as claims that other countries operate the same
institutional model proposed by ONE47.

Finland: media education and media literacy are integrated across formal education and wider public-policy
networks, with democratic participation and resilience to disinformation among the stated objectives. (OECD,
2023) South Africa: constitutional education and civic-learning resources are supported through public institutions
and education

initiatives; this is a constitutional-literacy comparison rather than an equivalent flag-system model.

These examples support the general lesson that sustained civic learning benefits from institutional commitment,
education systems and broad stakeholder participation; they do not establish direct equivalence with the ONE47
framework.

1. Why is institutionalization essential for the sustainability of civic education?

2. How can county governments strengthen civic education beyond statutory public participation meetings?

3. What role should educational institutions play in developing active citizenship?

2. How can public service institutions improve civic awareness among citizens?

5. Which institutional partnerships would have the greatest impact within your county?

Working in groups, design an institutional framework for a county civic education programme.

Your framework should identify:

• Lead institution.

• Supporting agencies.

• Roles and responsibilities.

• Funding arrangements.

• Community participation mechanisms.

• Monitoring structures.

• Expected outcomes over five years.

Present your framework and discuss how it would enhance long-term sustainability.
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Shared strategic objectives.

Joint planning.

Information sharing.

Resource pooling.

Common monitoring indicators.

Regular stakeholder meetings.

Collaborative public awareness campaigns.

National and county coordination mechanisms reduce duplication while improving programme reach and
effectiveness.

Illustrative International Practice

International examples should be used as comparisons, not as claims that other countries operate the same
institutional model proposed by ONE47.

Finland: Media education and media literacy are integrated across formal education and wider public-policy
networks, with democratic participation and resilience to disinformation among the stated objectives. (OECD,
2023) South Africa: Constitutional education and civic-learning resources are supported through public institutions
and education initiatives; this is a constitutional-literacy comparison rather than an equivalent flag-system model.

These examples support the general lesson that sustained civic learning benefits from institutional commitment,
education systems and broad stakeholder participation; they do not establish direct equivalence with the ONE47
framework.

1. Why is institutionalization essential for the sustainability of civic education?

2. How can county governments strengthen civic education beyond statutory public participation meetings?

3. What role should educational institutions play in developing active citizenship?

4. How can public service institutions improve civic awareness among citizens?

5. Which institutional partnerships would have the greatest impact within your county?

Working in groups, design an institutional framework for a county civic education programme.

Your framework should identify:

• Lead institution.

• Supporting agencies.

• Roles and responsibilities.

• Funding arrangements.

• Community participation mechanisms.

• Monitoring structures.

• Expected outcomes over five years.

Present your framework and discuss how it would enhance long-term sustainability.
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• Institutionalization embeds civic education into the regular functions of government,

education, and public service.

• County governments are central to sustaining grassroots civic learning through policy,

planning, and budgetary support. (Republic of Kenya, 2010; OECD, 2022)

• Schools and universities provide lifelong civic competencies through formal education,

leadership development, and community engagement.

• Public service institutions strengthen civic awareness by promoting transparency,

accountability, and citizen-centered service delivery.

• Cross-sector coordination enhances efficiency, avoids duplication, and improves the reach

and impact of civic education programmes.

• Sustainable institutional frameworks require dedicated policies, funding, trained

personnel, monitoring systems, and strong partnerships.

Sustainable civic education cannot be achieved solely through government action. Its long-term success depends on
the willingness and ability of communities to take ownership of civic learning, promote democratic values, and
actively participate in governance. When citizens perceive civic education as their own responsibility rather than an
external programme, they become partners in strengthening

democracy, accountability, social cohesion, and national development.

Community ownership means that local people participate in identifying civic education needs, planning
programmes, implementing activities, monitoring progress, and evaluating outcomes. Such ownership enhances
relevance, legitimacy, and sustainability while reducing dependence on external support.

For trainers, cultivating community ownership requires participatory approaches that respect local knowledge,
cultural diversity, and community leadership structures.

Principles of Community Ownership Community ownership is built upon several guiding principles:

• Participation: Citizens are involved in all stages of programme development.

• Inclusiveness: Every segment of society has opportunities to contribute.

• Transparency: Communities understand programme objectives, resources, and expected

outcomes.

• Shared Responsibility: Government and citizens jointly promote civic learning.

• Local Leadership: Community leaders champion civic education initiatives.

• Continuous Engagement: Civic learning becomes part of everyday community life.

Programmes founded on these principles are more likely to survive leadership changes, political transitions, and
fluctuations in funding.

Benefits of Community Ownership Communities that actively own civic education programmes experience
numerous benefits, including:
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• Greater public trust in institutions.

• Increased participation in governance.

• Stronger accountability mechanisms.

• Improved conflict resolution.

• Higher volunteer participation.

• Better protection of constitutional values.

• Enhanced social cohesion.

• More effective local development initiatives.

Community ownership transforms civic education from an external intervention into a shared public responsibility.

Community leaders influence attitudes, behaviours, and public decision-making. They therefore play a critical role
in sustaining civic education programmes.

Community leadership extends beyond elected officials to include:

• Village elders.

• Religious leaders.

• Youth leaders.

• Women leaders.

• Community health promoters.

• Cultural leaders.

• Professionals.

• Business leaders.

• Persons with disabilities serving in leadership roles.

These leaders possess established relationships within communities and are often trusted sources of information.

Responsibilities of Community Leaders Community leaders can support civic education by:

• Mobilizing residents for civic forums.

• Promoting constitutional values.

• Encouraging peaceful dialogue.

• Addressing misinformation.

• Supporting public participation.

• Mentoring young leaders.

• Encouraging volunteerism.

• Advocating for inclusion.

• Strengthening community cohesion.

Their leadership enhances the credibility and acceptance of civic education initiatives.

Encourage trainers to identify influential local leaders before conducting civic education activities. Early
engagement builds trust, improves attendance, and increases programme ownership.
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34.7 Community Leadership
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Volunteerism is one of the most cost-effective approaches to sustaining civic education. Properly trained volunteers
extend the reach of civic education into villages, schools, workplaces, and community organizations.

Volunteers often serve as:

• Civic education facilitators.

• Community mobilizers.

• Peer educators.

• Election observers.

• Youth mentors.

• Digital ambassadors.

• Community researchers.

A structured volunteer programme should include recruitment, training, supervision, recognition, and continuous
professional development.

Building Effective Volunteer Networks

Successful volunteer programmes require:

Recruitment

Volunteers should reflect the diversity of the community and demonstrate commitment to public service.

Training

Volunteers require knowledge of:

• The Constitution.

• Governance structures.

• Civic participation.

• Communication techniques.

• Facilitation skills.

• Conflict resolution.

• Digital literacy.

Supervision

Regular mentoring and performance feedback improve volunteer effectiveness.

Recognition

Certificates, awards, public recognition, and professional development opportunities help retain volunteers.

Component Recommended Practice

Recruitment Transparent community selection Training Initial and refresher training
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34.8 Volunteer Networks

Table 34.3 Volunteer Management Framework



Deployment Community-based assignments Supervision Monthly mentoring meetings Recognition Annual
volunteer awards Evaluation Performance assessment

Young people represent a significant proportion of Kenya's population and therefore constitute one of the most
important audiences for civic education. Sustainable programmes intentionally empower youth to become informed
citizens, ethical leaders, innovators, and active participants in democratic governance.

Youth engagement should move beyond awareness campaigns to include meaningful participation in planning,
implementation, monitoring, and leadership.

Strategies for Youth Engagement Effective approaches include:

• Civic education clubs.

• Student leadership programmes.

• Debate competitions.

• Innovation challenges.

• Community service projects.

• Digital civic education campaigns.

• Youth policy dialogues.

• County youth forums.

• Peer-to-peer education.

These initiatives develop practical civic competencies while fostering long-term commitment to democratic
participation.

Youth Digital Civic Ambassadors

A county government recruits university students as Digital Civic Ambassadors. Following specialized training,
they produce civic education videos, moderate online discussions, create infographics, and conduct community
outreach using social media platforms.

Within one year, civic education content reaches thousands of young people, increasing awareness of public
participation opportunities and constitutional rights while encouraging constructive online engagement.

Young people respond positively to interactive, technology-driven, and problem-solving approaches. Trainers
should encourage dialogue, creativity, and innovation rather than relying solely on lectures.
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34.10 Women's Participation



Women are essential partners in sustaining civic education because they influence families, communities,
educational institutions, and public leadership. However, historical, cultural, and socio- economic barriers have
often limited women's participation in governance and civic processes.

Sustainable civic education promotes gender equality by ensuring women participate fully as learners, trainers,
organizers, leaders, and decision-makers.

Promoting Women's Participation Strategies include:

• Flexible training schedules.

• Safe learning environments.

• Childcare support where appropriate.

• Gender-responsive learning materials.

• Women trainer mentorship.

• Leadership development programmes.

• Equal representation in planning committees.

• Support for women's civic organizations.

These measures strengthen democratic inclusion while enriching civic dialogue.

Persons with Disabilities and Marginalized Groups Inclusive civic education recognizes that democracy cannot
flourish when sections of society are excluded from civic learning and public participation. (UNESCO, 2015b;
OECD, 2022) Marginalized populations may include:

• Persons with disabilities.

• Minority communities.

• Indigenous peoples.

• Pastoralist communities.

• Informal settlement residents.

• Refugees where applicable.

• Older persons.

• Remote rural populations.

Programmes should remove barriers that limit participation.

Inclusive Civic Education Practices

Inclusive strategies include:

• Braille publications.

• Sign language interpretation.

• Accessible venues.

• Audio learning materials.

• Translation into local languages.

• Digital accessibility standards.

• Flexible training methods.

• Targeted outreach programmes.

Accessibility should be integrated into programme planning rather than treated as an afterthought.
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Indicator Yes No

Women adequately represented ■ ■ Youth actively participating ■ ■ Persons with disabilities accommodated ■ ■
Local language materials available ■ ■ Accessible training venue ■ ■ Community leaders involved ■ ■

Indicator Yes No

Volunteer network established ■ ■

1. Why is community ownership essential for sustainability?

2. How can volunteer networks expand civic education programmes?

3. What barriers prevent youth participation?

4. How can civic education become more inclusive?

Prepare a community engagement strategy for your locality that identifies:

• Community leaders.

• Volunteer networks.

• Youth organizations.

• Women's groups.

• Disability organizations.

• Community learning activities.

• Monitoring indicators.

• Sustainable civic education depends upon active community ownership.

• Local leadership strengthens legitimacy and participation.

• Volunteers expand programme reach at relatively low cost.

• Youth engagement builds future democratic leadership.

• Gender equality and inclusion improve programme effectiveness. (UNESCO, 2015b; ISO,

2025a) No single institution possesses all the resources, expertise, and networks necessary to sustain civic education
independently. Effective civic education therefore depends upon strong partnerships among government
institutions, civil society, educational institutions, faith communities, development partners, private organizations,
and the media.
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Partnerships increase efficiency, expand programme coverage, reduce duplication, encourage innovation, and
promote shared responsibility for democratic development.

Successful collaboration requires clearly defined roles, mutual accountability, transparency, and continuous
communication.

National and county government agencies provide policy leadership, institutional legitimacy, coordination, and
public resources.

Key contributions include:

• Policy formulation.

• Programme coordination.

• Technical expertise.

• Funding support.

• Monitoring and evaluation.

• Public communication.

• Capacity building.

Inter-agency coordination minimizes duplication while promoting coherent civic education strategies.

Civil society organizations (CSOs) have historically played an important role in civic education through advocacy,
community mobilization, research, human rights promotion, governance training, and public awareness. (UNESCO,
2015b; OECD, 2022) Their comparative strengths include:

• Community trust.

• Grassroots presence.

• Innovation.

• Specialized expertise.

• Flexible programme delivery.

• Independent monitoring.

Government-CSO collaboration enhances programme effectiveness while maintaining respect for institutional
independence.

Faith communities possess extensive community networks and moral influence. Their institutions often provide
trusted venues for civic dialogue and public education.

Faith-based organizations can contribute by:

• Promoting peaceful coexistence.

• Encouraging ethical leadership.

• Supporting voter education.

• Hosting civic forums.

• Mobilizing volunteers.
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34.11 Government Agencies

34.12 Civil Society Organizations

34.13 Faith-Based Organizations



• Strengthening social cohesion.

Interfaith collaboration can reinforce national unity while respecting religious diversity.

Development partners provide valuable technical assistance, research support, institutional capacity building,
innovation, and financial resources. (ISO, 2019a; OECD, 2022) Support may include:

• Trainer development.

• Research.

• Curriculum development.

• Digital learning technologies.

• Monitoring systems.

• Knowledge exchange.

Sustainability, however, requires gradual transition toward locally financed programmes rather than permanent
dependence on donor funding.

Businesses benefit from stable democratic institutions, accountable governance, and informed citizens. Corporate
organizations therefore have opportunities to support civic education through Corporate Social Responsibility
(CSR) initiatives.

Examples include:

• Sponsoring civic education campaigns.

• Providing digital infrastructure.

• Supporting innovation competitions.

• Funding community learning centres.

• Offering professional expertise.

• Supporting youth leadership programmes.

Independent and responsible media strengthen civic education by providing accurate information, facilitating public
dialogue, combating misinformation, and increasing transparency.

Media contributions include:

• Civic awareness campaigns.

• Public debates.

• Educational documentaries.

• Community radio programmes.

• Digital content production.

• Fact-checking initiatives.

Media literacy should accompany civic education to help citizens critically evaluate information.

Stakeholder Primary Contribution
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34.14 Development Partners

34.15 Private Sector

34.16 Media Institutions

Table 34.4 Stakeholder Partnership Matrix



National Government Policy and coordination

Stakeholder Primary Contribution

County Governments Local implementation Schools & Universities Education and research Civil Society
Community mobilization Faith-Based Organizations Social outreach Private Sector Financial and technological
support Development Partners Technical assistance Media Public awareness and information dissemination

County Civic Education Consortium

A county establishes a Civic Education Consortium comprising county departments, universities, CSOs, faith-based
organizations, youth associations, business representatives, and local media houses.

Members jointly develop an annual civic education plan, share educational resources, coordinate outreach activities,
and monitor programme performance.

Over three years, the consortium expands programme coverage, reduces duplication, improves public participation,
and attracts additional financial support through collaborative fundraising.

Successful partnerships require written agreements, clearly defined responsibilities, regular coordination meetings,
transparent financial management, and mechanisms for resolving disagreements.

1. Why are partnerships essential for sustainable civic education?

2. How can counties strengthen collaboration with civil society?

3. What unique contribution can the private sector make?

4. How can media institutions promote responsible civic education?

Develop a stakeholder partnership map for your county.

Identify:

• Key partners.

• Their comparative strengths.

• Resources they can contribute.

• Potential challenges.

• Coordination mechanisms.
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• Sustainable civic education requires collaboration across sectors.

• Government provides policy leadership and institutional coordination.

• Civil society contributes innovation and community engagement.

• Faith-based organizations strengthen ethical leadership and social cohesion.

• The private sector and media provide valuable financial, technological, and

communication support.

• Strong partnerships improve efficiency, accountability, innovation, and long-term

programme sustainability.

The long-term success of civic education programmes depends upon the availability and effective management of
adequate resources. Even the most well-designed civic education initiatives cannot achieve lasting impact without
sustained financial support, skilled personnel, quality learning materials, appropriate technology, and strong
institutional commitment.

Resource mobilization is therefore a strategic process of identifying, acquiring, managing, and utilizing financial,
human, material, technological, and institutional resources to ensure continuous delivery of civic education.
Sustainable resource mobilization also promotes accountability, transparency, efficiency, and resilience by reducing
dependence on a single funding source.

For civic education trainers and programme managers, resource mobilization is not limited to fundraising; it
involves building partnerships, maximizing existing assets, promoting volunteerism, and ensuring prudent
stewardship of public and private resources.

Principles of Sustainable Resource Mobilization Effective resource mobilization is guided by the following
principles:

• Diversification: Utilize multiple funding and support sources.

• Transparency: Ensure resources are managed openly and accountably.

• Efficiency: Maximize impact while minimizing waste.

• Equity: Allocate resources fairly to reach all communities.

• Accountability: Maintain clear financial and operational reporting.

• Innovation: Adopt creative approaches to resource generation and utilization.

• Partnership: Encourage collaboration among stakeholders.

These principles help build public confidence while ensuring continuity of civic education programmes.

Financial sustainability refers to the ability of civic education programmes to secure adequate funding over the long
term without compromising quality or independence.

A sustainable funding strategy combines government allocations, county budgets, development assistance,
private-sector support, community contributions, and internally generated resources.

Sources of Funding

Potential funding sources include:
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34.17 Financial Sustainability



National Government

• Ministerial allocations.

• Constitutional commissions.

• National public education programmes.

• Special grants.

County Governments

• Annual county budgets.

• Civic education funds.

• Ward development allocations.

• Public participation budgets.

Development Partners

Development agencies may support:

• Capacity building.

• Curriculum development.

• Research.

• Digital innovation.

• Monitoring and evaluation.

Private Sector

Corporate organizations may contribute through:

• Corporate Social Responsibility (CSR).

• Sponsorship of community events.

• Technology donations.

• Staff volunteer programmes.

Community Contributions

Communities may provide:

• Meeting venues.

• Volunteer facilitators.

• Local transport.

• Community mobilization.

• Local publicity.

Although financial contributions may be limited, community ownership significantly strengthens programme
sustainability.

Funding Source Possible Contribution

National Government Policy implementation funds County Governments Annual civic education budget
Development Partners Technical and financial support
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Private Sector Sponsorship and technology Civil Society Community programmes Educational Institutions Training
facilities Community Groups Volunteer support

Qualified personnel are among the most valuable resources for civic education. Sustainable programmes invest
continuously in recruitment, training, mentoring, certification, and professional development.

Human resources include:

• Master trainers.

• County trainers.

• Community facilitators.

• Volunteers.

• Researchers.

• Curriculum developers.

• Monitoring officers.

• Digital learning specialists.

• Administrative staff.

Continuous capacity building ensures that trainers remain informed about constitutional developments, emerging
governance issues, and innovative instructional methodologies. (ISO, 2019a)

Human Resource Development Strategy

A sustainable programme should include:

• Competency-based recruitment.

• Annual refresher training.

• Professional certification.

• Performance appraisal.

• Mentorship programmes.

• Trainer exchange initiatives.

• Leadership development.

• Succession planning.

Such strategies reduce institutional knowledge loss and improve programme quality.

Encourage experienced trainers to mentor newly recruited facilitators. Structured mentorship strengthens
institutional memory and maintains consistent training standards.

High-quality learning materials contribute significantly to programme sustainability. Materials should be accurate,
inclusive, culturally appropriate, regularly updated, and accessible to diverse audiences.
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34.19 Training Materials



Essential materials include:

• Trainer manuals.

• Participant handbooks.

• Simplified constitutional guides.

• Posters and infographics.

• Case studies.

• Activity guides.

• Videos.

• Digital presentations.

• Mobile learning resources.

Learning resources should be reviewed periodically to reflect legislative, policy, and technological developments.

Criterion Yes No

Constitutionally accurate ■ ■ Up-to-date ■ ■ Inclusive language ■ ■ Accessible format ■ ■ Local examples
included ■ ■ Interactive activities ■ ■ Trainer guidance provided ■ ■

Technology has transformed civic education by expanding access, reducing costs, and enabling continuous learning
beyond traditional classrooms.

Digital tools support:

• Online learning.

• Virtual workshops.

• Interactive assessments.

• Mobile applications.

• Community discussion forums.

• Multimedia content.

• Digital libraries.

• Data collection.

Technology also facilitates rapid dissemination of information during elections, constitutional reforms, and national
emergencies.

Fundraising and Grant Opportunities Programme managers should develop systematic fundraising strategies rather
than relying on occasional funding opportunities.
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Successful fundraising involves:

• Preparing project proposals.

• Demonstrating measurable impact.

• Building donor confidence.

• Establishing financial accountability.

• Maintaining transparent reporting.

• Developing long-term partnerships.

Grant applications should clearly describe:

• Programme objectives.

• Target beneficiaries.

• Implementation plan.

• Budget.

• Monitoring framework.

• Sustainability strategy.

Case Study

Diversified Funding Model

A county civic education programme receives funding from the county government, technical assistance from a
university, volunteer support from community organizations, technology sponsorship from local businesses, and
small grants from development partners.

Because no single source dominates funding, the programme continues successfully even when one partner reduces
support.

This diversified approach significantly improves programme resilience.

Discussion Questions

1. Why should civic education programmes diversify funding sources?

2. What role does volunteerism play in resource mobilization?

3. How can technology reduce programme costs?

4. Which funding opportunities exist within your county?

Practical Exercise

Prepare a resource mobilization strategy for a county civic education programme.

Include:

• Potential funding sources.

• Human resource requirements.

• Learning materials.

• Technology needs.

• Partnership opportunities.

• Sustainability measures.

Key Points
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• Resource mobilization extends beyond fundraising.

• Diversified funding improves programme resilience.

• Skilled personnel are essential for sustainability.

• Quality learning materials strengthen programme effectiveness.

• Technology expands access while reducing delivery costs.

Rapid technological advancement has fundamentally transformed the way citizens access information, communicate,
learn, and participate in governance. Sustainable civic education must therefore embrace innovation while ensuring
equitable access, information integrity, and responsible digital citizenship. (UNESCO, 2023a; OECD, 2023)

Innovation enables civic education programmes to reach wider audiences, personalize learning experiences, improve
efficiency, and respond quickly to emerging governance challenges.

Digital civic education complements-not replaces-traditional face-to-face learning by creating flexible opportunities
for continuous civic engagement. (UNESCO, 2023a)

Online Civic Education Platforms

Dedicated online platforms provide centralized access to civic learning resources.

Such platforms may include:

• Interactive courses.

• Digital libraries.

• Constitutional resources.

• Discussion forums.

• Videos.

• Podcasts.

• Quizzes.

• Certification programmes.

Advantages include:

• Twenty-four-hour access.

• Self-paced learning.

• National coverage.

• Reduced printing costs.

• Easy content updates.

Government agencies, universities, and civic organizations can jointly manage these platforms.

Features of an Effective Civic Education Portal An effective platform should provide:

• User-friendly navigation.

• Multilingual content.

• Accessibility features.

• Downloadable materials.

• Interactive learning.

• Progress tracking.

• Discussion forums.
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• Mobile compatibility.

• Secure user data management.

Social Media Engagement

Social media has become one of the most influential channels for civic communication, particularly among young
people.

Appropriate use includes:

• Civic awareness campaigns.

• Public service announcements.

• Live discussions.

• Short educational videos.

• Infographics.

• Question-and-answer sessions.

• Public participation announcements.

Responsible use requires adherence to ethical communication standards, factual accuracy, and respect for
constitutional rights. (UNESCO, 2022; Republic of Kenya, 2010)

Encourage participants to verify information before sharing it online. Responsible digital citizenship is a core
component of modern civic education.

E-Learning

E-learning combines technology with structured instructional design to support formal and informal civic education.
(UNESCO, 2023a; ISO, 2025a) Advantages include:

• Flexible scheduling.

• Reduced travel costs.

• Continuous assessment.

• Multimedia learning.

• National accessibility.

• Scalable implementation.

Blended learning, combining online and face-to-face instruction, often provides the best educational outcomes.
(Vallée et al., 2020) Artificial Intelligence and Digital Tools Artificial Intelligence (AI) is increasingly supporting
civic education through: (Miao and Holmes, 2023; UNESCO, 2022)

• Personalized learning pathways.

• Intelligent tutoring systems.

• Automated translation.

• Interactive chatbots.

• Content recommendations.

• Learning analytics.
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• Administrative automation.

AI can improve access to civic education while supporting trainers in curriculum delivery and learner assessment.
(Miao and Holmes, 2023; UNESCO, 2023a) However, ethical considerations include:

• Data privacy.

• Algorithmic transparency.

• Bias prevention.

• Human oversight.

• Responsible information management.

AI should support-not replace-human judgment and democratic dialogue. (UNESCO, 2022; Miao and Holmes,
2023)

International Practice: Digital Education

International practice shows growing use of digital learning, media literacy and online participation tools in
education and public engagement. AI-supported tools are also emerging in education more broadly. The cited
OECD and UNESCO materials should not be read as evidence that Estonia, Singapore, Finland and South Korea
each operate AI-supported

civic-education programmes. The transferable lesson is narrower: technological innovation should be combined
with digital literacy, accessibility, human oversight and institutional safeguards. (OECD, 2023; UNESCO, 2023a)

Mobile Learning Applications

Mobile devices provide convenient opportunities for continuous civic learning. (UNESCO, 2023a) Applications
may include:

• Constitutional reference tools.

• Civic quizzes.

• Public participation notifications.

• Election information.

• Budget literacy modules.

• Community reporting systems.

• Civic podcasts.

• Interactive simulations.

Mobile learning is particularly valuable for reaching rural populations where smartphones are more accessible than
desktop computers. (ITU, 2025; UNESCO, 2023a)

Technology Civic Education Application

Learning Management Systems Structured online courses Mobile Applications Continuous learning Social Media
Public awareness AI Chatbots Citizen information services Podcasts Civic discussions Webinars Remote training
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Digital Libraries Learning resources Interactive Quizzes Knowledge assessment

Digital Civic Learning Platform

A national civic education programme launches an integrated digital learning platform featuring online courses,
constitutional resources, discussion forums, AI-assisted learner support, and mobile applications.

Within two years:

• Participation expands to remote counties.

• Training costs decrease.

• Learner completion rates improve.

• Continuous learning becomes accessible throughout the year.

• Trainers utilize learning analytics to improve programme quality.

The initiative demonstrates how innovation enhances accessibility, efficiency, and sustainability.

1. How can digital technology improve civic education?

2. What risks accompany increased reliance on digital platforms?

3. How should AI be used responsibly in civic education?

4. Which digital tools are most suitable for your county?

Design a digital civic education strategy for a county government.

Your strategy should identify:

• Target audiences.

• Digital platforms.

• Learning resources.

• Accessibility measures.

• Monitoring indicators.

• Data protection safeguards.

• Budget considerations.

• Innovation is essential for long-term civic education sustainability.

Monitoring sustainability is the continuous process of assessing whether civic education programmes remain
relevant, effective, inclusive, adequately resourced, and capable of achieving their intended outcomes over time. It
enables programme managers, trainers, policymakers, and stakeholders to
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determine whether investments in civic education are producing lasting improvements in civic knowledge, public
participation, democratic governance, and social cohesion. (ISO, 2025a; ISO, 2019a) Monitoring should not be
viewed as a compliance exercise but as a management tool for continuous learning, accountability, and programme
improvement. Sustainable civic education

programmes establish monitoring systems from the planning stage, collect reliable data throughout implementation,
and use findings to improve future activities.

Performance indicators provide measurable evidence of programme progress and impact.

Indicators should be specific, measurable, achievable, relevant, and time-bound (SMART). (ISO, 2019a) Examples
of Key Performance Indicators (KPIs)

Indicator Measurement

Number of civic education sessions conducted Quarterly reports Number of citizens reached Attendance registers
Percentage of women participants Gender-disaggregated data Percentage of youth participation Age-disaggregated
data Number of trained facilitators Training database Public participation rate County participation records Learner
satisfaction Evaluation surveys

Indicator Measurement

Digital platform usage Website and application analytics Both quantitative and qualitative indicators should be used
to provide a comprehensive assessment of programme performance. (ISO, 2019a; Kirkpatrick and Kirkpatrick,
2016)

Monitoring should assess not only programme activities but also changes in participants' knowledge, attitudes,
skills, and behaviours.

Learning outcomes may include:

• Improved understanding of constitutional principles.

• Increased participation in public forums.

• Enhanced civic responsibility.

• Greater confidence in engaging public institutions.

• Improved media and digital literacy.

• Stronger commitment to peaceful conflict resolution.

• Increased volunteerism and community leadership.

Methods for measuring outcomes include pre- and post-training assessments, interviews, focus group discussions,
observation, and community feedback. (Kirkpatrick and Kirkpatrick, 2016; ISO, 2019a)

ONE47 NATIONAL CIVIC EDUCATION MANUAL SERIES | VOLUME VIII

ONE47 National Civic Education Manual Series | Volume VIII | 110

34.21 Performance Indicators

34.22 Monitoring Learning Outcomes



Evaluation examines the overall effectiveness, efficiency, relevance, sustainability, and impact of civic education
programmes.

Evaluations may be:

• Baseline evaluations.

• Mid-term evaluations.

• End-line evaluations.

• Impact assessments.

• Independent external evaluations.

Evaluation findings should be documented in accessible reports and shared with stakeholders to promote
accountability and evidence-based decision-making. (ISO, 2019a; ISO, 2025a)

Monitoring results should inform continuous programme improvement through:

• Curriculum revision.

• Trainer refresher programmes.

• Improved instructional methods.

• Enhanced community engagement.

• Updated learning materials.

• Better resource allocation.

• Adoption of innovative technologies.

Continuous improvement enables civic education programmes to remain responsive to emerging governance
challenges and evolving public needs.

Encourage trainees to view monitoring as an opportunity for learning rather than fault-finding.

Honest reporting strengthens programme credibility and supports long-term improvement.

Using Monitoring Data to Improve Civic Education A county's annual monitoring report reveals low participation
among young adults despite high attendance by older citizens. In response, trainers introduce social media
campaigns, interactive workshops, and youth-led civic forums.

Within one year, youth participation more than doubles, illustrating how evidence-based adjustments improve
programme sustainability and inclusiveness.

1. Why are performance indicators important?

2. Which learning outcomes should civic education programmes prioritize?

3. How can monitoring improve programme sustainability?

4. What challenges affect reliable data collection?

ONE47 NATIONAL CIVIC EDUCATION MANUAL SERIES | VOLUME VIII

ONE47 National Civic Education Manual Series | Volume VIII | 111

34.23 Evaluation and Reporting

34.24 Continuous Improvement

Trainer's Note

Case Study

Discussion Questions



Develop a monitoring framework for a county civic education programme, including:

• Objectives.

• Indicators.

• Data sources.

• Reporting schedule.

• Responsible officers.

• Improvement actions.

• Monitoring supports accountability and learning.

• Performance indicators measure programme progress.

• Evaluation informs strategic decision-making.

• Continuous improvement strengthens sustainability.

Despite significant progress in civic education, many programmes face challenges that threaten their long-term
sustainability. Recognizing these challenges enables institutions to develop proactive strategies for mitigating risks
and strengthening programme resilience.

Funding Limitations

Many civic education programmes depend heavily on short-term donor support or irregular budget allocations.
Limited funding affects programme continuity, trainer retention, production of learning materials, and outreach to
remote communities.

Mitigation Measures

• Diversify funding sources.

• Integrate civic education into regular government budgets.

• Promote cost-sharing partnerships.

• Encourage volunteer participation.

Political Interference

Civic education should remain impartial, evidence-based, and consistent with constitutional values. Political
interference can undermine public trust, distort educational content, and discourage participation. (UNESCO,
2015b; OECD, 2022)

Mitigation Measures

• Maintain institutional independence.

• Apply standardized curricula.

• Strengthen professional ethics.

• Ensure transparent oversight.

Misinformation and Disinformation The rapid spread of false information through digital platforms presents a
growing challenge.

Misinformation can distort public understanding of constitutional issues, elections, and government programmes.
(UNESCO, 2023a; UNESCO, 2022)
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Mitigation Measures

• Promote media literacy.

• Strengthen fact-checking initiatives.

• Encourage responsible digital citizenship.

• Partner with credible media organizations.

Some communities may demonstrate limited participation because of inadequate awareness, distrust of institutions,
cultural barriers, or competing economic priorities.

Mitigation Measures

• Increase community outreach.

• Engage trusted local leaders.

• Improve communication strategies.

• Schedule activities at convenient times.

• Provide inclusive participation opportunities.

Digital civic education offers many opportunities but may exclude individuals lacking internet connectivity, digital
literacy, or appropriate devices. (UNESCO, 2023a; ITU, 2025)

Mitigation Measures

• Combine digital and face-to-face learning.

• Develop offline learning resources.

• Expand community digital centres.

• Promote affordable internet access.

Challenge Recommended Response

Funding shortages Diversified financing Political interference Institutional safeguards Misinformation Media
literacy and fact-checking Low participation Community mobilization Digital exclusion Blended learning
approaches

Encourage trainees to anticipate challenges during programme planning and develop practical risk management
strategies.

1. Which challenge most affects civic education in your locality?

2. How can programmes remain politically neutral?

3. What strategies reduce misinformation?
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4. How can technology become more inclusive?

Practical Exercise

Conduct a risk assessment for a proposed civic education programme and recommend mitigation measures.

Key Points

• Sustainability requires proactive risk management.

• Financial resilience reduces programme vulnerability.

• Political neutrality strengthens credibility.

• Inclusive technology expands access.

Long-term sustainability requires deliberate investment in institutions, people, partnerships, innovation, and
supportive public policy. Sustainable civic education evolves continuously while remaining firmly grounded in
constitutional principles and democratic values.

Building Institutional Capacity

Institutions should:

• Develop long-term strategic plans.

• Establish dedicated civic education units.

• Invest in staff development.

• Allocate predictable budgets.

• Strengthen governance structures.

• Promote research and knowledge management.

Strong institutions provide stability regardless of leadership changes.

Strengthening Partnerships

Long-term collaboration should include:

• National government.

• County governments.

• Educational institutions.

• Civil society.

• Faith-based organizations.

• Development partners.

• Private sector.

• Media organizations.

Formal partnership agreements improve coordination and accountability.

Continuous Trainer Development

Professional trainers are central to programme sustainability.

Development strategies include:

• Refresher training.

• Professional certification.

• Mentorship.
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• Communities of practice.

• Research opportunities.

• Digital competency training.

• Leadership development.

Continuous learning enables trainers to respond effectively to emerging governance issues.

Ongoing public awareness reinforces civic learning between formal training sessions.

Campaigns may utilize:

• Community meetings.

• Radio and television.

• Newspapers.

• Social media.

• Mobile messaging.

• National commemorative events.

• Cultural festivals.

Consistent communication helps maintain public interest and participation.

Sustainable civic education benefits from supportive laws, policies, and institutional mandates.

Governments should:

• Develop national civic education policies.

• Establish implementation guidelines.

• Allocate dedicated funding.

• Promote coordination mechanisms.

• Strengthen monitoring systems.

• Encourage research and innovation.

Legislative support enhances continuity across political and administrative transitions.

Strategic Area Key Actions

Institutional Capacity Dedicated units, budgets, staffing Partnerships Multi-sector collaboration Trainer
Development Continuous professional learning Public Awareness Ongoing communication Policy Support Legal
and regulatory frameworks Innovation Digital transformation Monitoring Evidence-based improvement
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County Civic Education Sustainability Strategy

A county government adopts a five-year Civic Education Sustainability Strategy integrating annual budgeting,
trainer certification, digital learning, university partnerships, volunteer development, and comprehensive
monitoring.

Five years later, civic education is recognized as a permanent county function supported by dedicated staff, stable
financing, strong community participation, and measurable improvements in public engagement.

1. Which long-term strategy is most important for sustainability?

2. How can counties strengthen institutional capacity?

3. Why should trainer development continue throughout a professional career?

4. What policy reforms would strengthen civic education nationally?

Develop recommendations for improving the sustainability of civic education within your institution over the next
five years.

• Strong institutions ensure programme continuity.

• Partnerships maximize available resources.

• Trainer development improves programme quality.

• Public awareness maintains civic engagement.

• Supportive policy frameworks strengthen sustainability.
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CHAPTER 35: APPENDICES AND REFERENCE 
MATERIALS

Appendix A: NATIONAL TRAINER COMPETENCY 
STANDARDS

A.1 Purpose of the Competency Framework

The  competency  framework  establishes  the  minimum  professional  standards  required  for 
individuals delivering ONE47 civic education programmes.

It defines:

 Required knowledge
 Required skills
 Professional behaviour
 Performance expectations

A.2 Core Competency Areas

Competency 1

National Identity Knowledge

A trainer should understand:

 Meaning of national identity
 Role of national symbols
 Importance of unity
 Citizenship responsibilities

Competency 2

Proposed ONE47 Flag System Knowledge

A trainer should understand:

 Historical background
 Design philosophy
 Colour symbolism
 47-county representation
 Official applications

Competency 3

Communication Skills

A trainer should demonstrate ability to:

 Explain concepts clearly
 Adjust communication styles
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 Present confidently
 Encourage discussion

Competency 4

Facilitation Skills

A trainer should demonstrate ability to:

 Manage groups
 Encourage participation
 Handle questions
 Resolve disagreements

Competency 5

Ethical Conduct

A trainer must demonstrate:

 Integrity
 Respect
 Neutrality
 Responsibility

A.3 Trainer Competency Assessment Matrix

Competency Assessment Method

Knowledge  Written  assessment  Presentation  Practical  demonstration  Facilitation  Observed 
session Ethics Behaviour assessment Leadership Trainer evaluation

Appendix B: MASTER TRAINER COURSE CURRICULUM

B.1 Course Title

National Master Trainer Certification Programme

B.2 Course Purpose

To develop advanced trainers capable of:

 Training other trainers
 Coordinating programmes
 Maintaining national standards

B.3 Course Duration

Recommended:

Five-Day Intensive Programme

DAY ONE

Foundations
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Topics:

 National identity
 Civic education philosophy
 Proposed ONE47 Flag System

DAY TWO

Advanced Facilitation

Topics:

 Adult learning
 Group management
 Communication methods

DAY THREE

Curriculum Delivery

Topics:

 Module interpretation
 Training adaptation
 Learning activities

DAY FOUR

Assessment and Quality Assurance

Topics:

 Evaluation tools
 Monitoring systems
 Reporting

DAY FIVE

Practical Certification

Activities:

 Teaching demonstration
 Assessment
 Feedback

B.4 Certification Requirements

Candidates must demonstrate:

 Knowledge competence
 Facilitation ability
 Professional conduct
 Leadership capacity
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Appendix C: COMPLETE TRAINING SESSION PLANS

C.1 Standard Session Plan Template

Session Title:

....................................

Audience:

....................................

Duration:

....................................

Learning Objectives

Participants will:

1. Understand ___________

2. Explain ___________

3. Apply ___________

Session Activities

To introduce the topic and establish context.

Presentation

Trainer explains:

 Key concepts
 Examples
 Practical applications

Group Activity

Participants:

 Discuss
 Analyse
 Present findings

Reflection

Participants identify:

 Lessons learned
 Personal responsibilities

Assessment

Methods:

 Questions
 Exercises
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 Feedback

C.2 Sample Session

Topic:

Understanding the 47-Segment Unity Circle

Objective

Participants should explain:

 Meaning of the circle
 Equality of counties
 Unity concept

Activity

Participants create a symbolic representation of unity within diversity.

Appendix D: TRAINER PRESENTATION TEMPLATES

D.1 Standard Presentation Structure

Slide 1

Programme Introduction

Slide 2

Learning Objectives

Slide 3

Background and Context

Slide 4

Key Concepts

Slide 5

Visual Explanation

Slide 6

Practical Application

Slide 7

Discussion

Slide 8

Appendix E: PUBLIC FORUM FACILITATION GUIDE

E.1 Purpose of Public Forums

Public forums provide opportunities for:

Summary and Assessment
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 Information sharing
 Community dialogue
 Feedback collection

E.2 Forum Structure

Stage One

Opening and introduction

Stage Two

Educational presentation

Stage Three

Public discussion

Stage Four

Feedback and conclusion

E.3 Facilitator Responsibilities

The facilitator should:

 Encourage participation
 Maintain order
 Ensure respect
 Record feedback

E.4 Public Forum Checklist

Before:

 Venue prepared
 Materials available
 Participants invited

During:

 Discussion managed
 Questions recorded

After:

 Report prepared
 Feedback submitted

Appendix F: COMMUNITY DIALOGUE TOOLKIT

F.1 Purpose

To support community-based civic education.
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F.2 Dialogue Principles

Respect

Every participant is valued.

Inclusion

All voices should be considered.

Understanding

The goal is learning.

Cooperation

Focus on shared solutions.

F.3 Dialogue Questions

Examples:

1. What does national unity mean to you?

2. How do symbols strengthen identity?

3. How can citizens support national values?

F.4 Community Engagement Methods

Includes:

 Barazas
 Workshops
 Youth forums
 Institutional meetings

Appendix G: ASSESSMENT QUESTION BANK

G.1 Knowledge Questions

Question 1

What is the purpose of national symbols?

Question 2

What does the 47-segment circle represent?

Question 3

Why is civic education important?

G.2 Practical Assessment Questions

Participants should demonstrate:

 Flag protocol understanding
 Public communication ability
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 Facilitation skills

Appendix H: TRAINER CERTIFICATION FORMS

H.1 Trainer Application Form

Information required:

 Name
 Institution
 Experience
 Qualifications
 Training history

H.2 Certification Record

Includes:

 Course completed
 Assessment results
 Certification date
 Trainer level

Appendix I: MONITORING AND EVALUATION TOOLKIT

I.1 Training Monitoring Checklist

Measures:

 Objectives achieved
 Materials used
 Participation level
 Trainer performance

I.2 Evaluation Framework

Measures:

 Knowledge improvement
 Satisfaction
 Application
 Impact

I.3 Reporting Template

Includes:

Programme Details

Participants

Activities

Outcomes
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Recommendations

Appendix J: FREQUENTLY ASKED QUESTIONS (FAQ)

Question 1:

Why is civic education important?

Answer:

Civic education helps citizens understand their responsibilities, national values and role in society.

Question 2:

Why do national symbols require education?

Answer:

Symbols communicate shared ideas and require public understanding to achieve meaning.

Question 3:

Why do trainers need certification?

Answer:

Certification ensures quality, accuracy and professionalism.

Question 4:

Can training methods differ?

Answer:

Yes. Methods may adapt to audiences while maintaining consistent national messages.

Appendix K: TRAINER GLOSSARY

Civic Education

Education that develops knowledge, values and skills for responsible citizenship.

Facilitator

A person who guides learning and discussion.

National Identity

Shared sense of belonging among citizens.

Master Trainer

An advanced trainer responsible for developing other trainers.

Public Participation

Citizen involvement in issues affecting society.

Symbolism

Meaning communicated through signs, images or objects.
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Appendix L: NATIONAL TRAINER IMPLEMENTATION CHECKLIST

Purpose
Use this checklist before, during and after a ONE47 civic-education activity.

Before Training
· Confirm the audience, learning needs, objectives, venue and accessibility arrangements.
· Distinguish current law from proposed ONE47 material.
· Review approved content, source documents, visual materials and technical guidance.
· Prepare the session plan, attendance register, assessment tools and feedback form.
· Prepare a process for questions that require later verification.

During Training
· State the purpose and learning outcomes.
· Use accurate, non-partisan language.
· Distinguish fact, proposal and participant opinion.
· Encourage balanced participation and respectful disagreement.
· Use discussion and practical activities where appropriate.
· Record unresolved legal or technical questions for verified follow-up.

After Training
· Assess learning against the stated objectives.
· Collect participant feedback and complete the training report.
· Record attendance, issues raised and follow-up actions.
· Identify trainer development needs.
· Store participant information and programme records responsibly.

Quality Check
Review the session results and use the findings to improve subsequent training.

ANNEX K - TRAINER MENTORSHIP FRAMEWORK
A professional national training system requires continuous development beyond initial certification. The
Trainer Mentorship Framework supports trainers through professional guidance, skills improvement,
experience sharing and performance enhancement.

K.2 Objectives of Trainer Mentorship
1. Strengthen trainer capability. 2. Improve consistency in training delivery. 3. Support new trainers during
field implementation. 4. Identify areas requiring improvement. 5. Develop future Master Trainers.

K.3 Mentor Selection Framework
Mentors shall be selected from experienced trainers who demonstrate professional competence, facilitation
excellence and ethical leadership. A mentor should have valid trainer certification, demonstrated training
experience and strong subject knowledge.

Facilitation Excellence
A mentor should demonstrate:



 Effective communication
 Strong facilitation skills
 Ability to manage diverse audiences

Ethical Leadership

A mentor must demonstrate:

 Integrity
 Neutrality
 Respect
 Accountability

Minimum Mentor Requirements

Recommended minimum:

 Three years training experience
 Successful completion of Master Trainer Programme
 Positive performance evaluations

 Mentor Responsibilities

A mentor shall:

Guide

Provide advice on:

 Training preparation
 Facilitation methods
 Professional development

Observe

Evaluate:

 Training delivery
 Communication style
 Participant engagement

Coach

Support trainers through:

 Feedback discussions
 Improvement recommendations
 Skill development activities

Encourage

Promote:

 Continuous learning
 Innovation
 Professional confidence
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 Coaching Process

The coaching process follows five stages:

Stage 1

Assessment The mentor reviews:

 Trainer strengths
 Development needs
 Previous performance

Stage 2

Goal Setting

Mentor and trainer agree on:

 Improvement objectives
 Required support
 Expected outcomes

Stage 3

Coaching Sessions Sessions may include:

 Discussion
 Demonstration
 Practice exercises
 Reflection

Stage 4

Observation Visits The mentor attends actual training sessions to assess:

 Preparation
 Delivery
 Audience engagement
 Accuracy

Stage 5

Review and Improvement The mentor provides:

 Feedback
 Recommendations
 Follow-up actions

 Observation Visit Framework

Observation visits should evaluate:

Area Assessment

Preparation  Training  readiness  Knowledge  Accuracy  of  content  Communication  Clarity  and 
confidence Facilitation Participation management Professionalism Ethical conduct Assessment Learning 
evaluation
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K.7 Trainer Improvement Plans

Where improvement is required, a Trainer Improvement Plan shall include:

Identified Gap

Example:

Limited audience engagement.

Improvement Action

Example:

Attend advanced facilitation workshop.

Support Required

Example:

Mentorship sessions and practice opportunities.

Review Date

Date for reassessment.

 Purpose of County Trainer Deployment

The County Trainer Deployment Framework establishes how trained personnel are organised and 
assigned to support nationwide civic education implementation.

The framework ensures:

 Balanced coverage
 Clear responsibilities
 Effective coordination
 Sustainable outreach

 County Trainer Structure

Each county shall establish a structured training team.

County Lead Trainer

Primary responsibilities:

 Coordinate county training activities
 Supervise trainers
 Submit reports
 Liaise with national programme coordinators

Assistant County Trainers

Responsibilities:
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 Support training delivery
 Conduct institutional sessions
 Mentor community facilitators

Community Facilitators

Responsibilities:

 Conduct local awareness activities
 Mobilise participants
 Collect community feedback

Institutional Trainers

Responsibilities:

 Support training in: o Schools o Government institutions o Organisations

 County Reporting Lines

The reporting structure shall follow:

National Training Coordination Office

↓

County Lead Trainer

↓

Assistant County Trainers

↓

Community Facilitators

↓

Local Participants

 County Trainer Responsibilities

County trainers shall:

 Develop annual training plans
 Coordinate public forums
 Support institutions
 Maintain participant records
 Submit monitoring reports

 County Training Targets

Annual targets may include:

Trainer Development

 Number of trainers certified
 Number of facilitators supported
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Institutional Outreach

 Schools reached
 Government offices trained
 Organisations engaged

Community Engagement

 Public forums conducted
 Citizens reached
 Feedback collected

 Annual County Training Schedule

Quarter One Preparation Phase

Activities:

 Trainer orientation
 Annual planning
 Resource preparation

Quarter Two

Institutional Training Phase

Activities:

 Schools
 Government offices
 Professional organisations

Quarter Three

Community Engagement Phase

Activities:

 Public forums
 Community dialogues
 Youth programmes

Quarter Four

Review Phase

Activities:

 Evaluation
 Reporting
 Improvement planning

ANNEX M

DIGITAL TRAINING RESOURCE FRAMEWORK
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 Purpose

The  Digital  Training  Resource  Framework  supports  modern  delivery  methods  through 
technology.

It enables:

 Online learning
 Digital resource access
 Data management
 Virtual engagement

 Online Learning Platform

The digital platform shall provide:

Training Materials

Including:

 Manuals
 Presentations
 Videos
 Learning resources

Online Courses

Modules may include:

 National identity
 Flag symbolism
 Civic education
 Facilitation skills

Trainer Communication

Features:

 Discussion forums
 Announcements
 Support channels

 Digital Certificates

Digital certification should provide:

 Secure verification
 Trainer identification
 Completion records

Digital certificates may include:

 Trainer name
 Certification level
 Date issued
 Verification code
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 Training Database System

The database should maintain:

Trainer Records

Including:

 Qualifications
 Certification status
 Training history

Programme Records

Including:

 Events conducted
 Participants trained
 Locations reached

Performance Records

Including:

 Assessments
 Mentorship reports
 Reviews

 Virtual Workshops

Virtual training may include:

 Online seminars
 Webinars
 Trainer refresher courses
 Digital consultations

Virtual workshops should maintain:

 Attendance records
 Participant engagement
 Evaluation processes

N.1 Purpose of Public Forum Moderation

Public forums require skilled moderation to ensure:

 Respectful discussion
 Equal participation
 Accurate information exchange

The moderator guides discussion while maintaining neutrality.
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 Opening Remarks Script

Welcome Statement “Good morning/afternoon.

We welcome all participants to this ONE47 National Civic Education Public Forum.

The purpose  of  today’s  engagement  is  to  provide information,  encourage dialogue and allow 
citizens to share their views respectfully.”

 Ground Rules Script

Before discussion begins:

“Before we begin, we agree on the following principles:

1. Respect every participant.

2. Allow others to express their views.

3. Focus on facts and constructive dialogue.

4. Avoid personal attacks.

5. Allow equal opportunity for participation.”

 Managing Questions

Moderator approach:

Listen

Allow the participant to complete their question.

Clarify

Ensure the question is understood.

Respond

Provide accurate information.

Redirect

Return discussion to the purpose of the forum.

 Handling Difficult Questions

Scenario 1: Strong disagreement

Response:

“We appreciate your perspective. Different views are part of public dialogue. Let us examine the 
information and continue respectfully.”

Scenario 2: Incorrect information

Response:

“Thank you for raising that issue. Allow us to clarify the available information regarding this 
matter.”
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Scenario 3: Political argument

Response:

“This forum focuses on civic education.  Let  us return to understanding national symbols and 
citizen responsibilities.”

 Closing Remarks Script

“Thank you to all participants for your contributions.

Today’s discussion demonstrates the importance of informed citizenship and respectful national 
dialogue.

Your  feedback  will  contribute  to  improving  public  understanding  and  strengthening  civic 
engagement.”

ANNEX O

TRAINING MATERIALS INVENTORY CHECKLIST

O.1 Purpose

This checklist ensures trainers have all required materials before conducting training activities.

O.2 Trainer Equipment Checklist

Flags and Demonstration Materials

 Proposed ONE47 National Flag sample (for civic education)
 ONE47 Flag sample
 Flag display materials
 Protocol demonstration materials

Educational Materials

 Trainers’ Manual
 Participant Handbooks
 Posters
 Infographics
 Reference materials

Presentation Equipment

 Laptop
 Projector
 Extension cables
 Speakers
 Presentation files

Participant Administration Materials

 Attendance sheets
 Registration forms
 Name tags
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 Evaluation forms
 Assessment papers

Facilitation Materials

 Flip charts
 Marker pens
 Notebooks
 Question cards
 Feedback forms

 Post-Training Checklist

After training:

 Attendance records completed
 Assessments marked
 Feedback collected
 Report prepared
 Materials stored properly
 Follow-up actions identified
 Trainer development
 Master trainer certification
 Mentorship
 County deployment
 Digital learning
 Public facilitation
 Quality assurance
 Training logistics

Before Training

 Confirm audience
 Review objectives
 Prepare materials
 Arrange venue

During Training

 Introduce purpose
 Deliver content accurately
 Encourage participation
 Address questions

After Training

 Evaluate participants
 Collect feedback
 Submit report
 Plan follow-up activities

VOLUME VIII FINAL SUMMARY
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The  appendices  complete  the  National  Trainers’  Manual  by  providing  the  practical  systems 
required for implementation.

Together, the tools establish:

 Professional trainer standards
 Certification procedures
 Training resources
 Evaluation systems
 Community engagement methods

Through these resources, the ONE47 National Civic Education Programme gains the institutional 
capacity required for nationwide implementation.
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GLOSSARY
Adult learning
Education approaches that recognize adult learners as experienced participants and connect learning to practical 
application. 
Assessment
A structured process for determining whether learning objectives, skills or performance standards have been 
achieved. 
Civic education
Education that develops knowledge, values and skills for responsible citizenship and constructive public 
participation. 
Community facilitator
A trained person who conducts local civic­education and public­awareness activities. 
Competency
The demonstrated combination of knowledge, skills, attitudes and professional behaviour required for effective 
performance. 
Continuous professional development
Ongoing learning through refresher training, research, peer learning, mentoring and practice. 
County trainer
A certified trainer responsible for supporting civic­education delivery and trainer development at county level. 
Diversity in Unity
The ONE47 principle that different communities and identities can be respected within one shared national 
identity. 
Facilitation
Guiding a learning process so participants can engage, ask questions, share experience and develop 
understanding. 
Master Trainer
An advanced trainer responsible for training trainers, mentoring, maintaining standards and supporting national 
implementation. 
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GLOSSARY CONTINUED…
Monitoring
Continuous collection and review of implementation information to assess progress, quality and compliance with 
approved 
standards. 
National identity
A shared sense of belonging expressed through citizenship, history, national symbols, values, responsibilities and 
aspirations. 
Neutrality
The professional duty to avoid partisan advocacy and present civic­education content accurately and fairly. 
ONE47
A national civic­education and identity initiative founded on Diversity in Unity and organized around Kenya’s 47 
counties. 
Participatory learning
An approach that uses dialogue, activities, reflection and shared experience rather than one­way instruction. 
Public participation
Citizen involvement in public decision­making, governance and issues affecting society. 
Quality assurance
Systems used to maintain accuracy, consistency, professional standards and continuous improvement in training. 
Training of Trainers (TOT)
A structured programme that equips qualified participants to train and develop other trainers. 
Training impact
The longer­term change in knowledge, behaviour, institutional practice or community outcomes associated with 
training. 
Training needs assessment
The process of identifying target audiences, existing knowledge, information gaps and required learning 
outcomes. 
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